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■ Message from the Chairman

ECLAT was established in 1977 and has been quietly growing stronger over the past 42 years to 
make the current scale possible and to become indispensable in the supply chain of topnotch 
brands around the world. 
Along the way we have adhered to the core value of “constant innovation and sustainable 
management”. With our influence as a supplier, we have facilitated the transformation of 
the garment and textile industry. Over nearly 10 years, ECLAT has became a trendsetter in the 
fashion industry, added fashionable elements into sports wear and further influenced the dress 
culture. 
With “textile in mind to accomplish sustainability” as the theme of this Report, ECLAT’s 
Corporate Social Responsibility Report not only continues to demonstrate the corporate 
commitment to our business in the textile and garment industry, but also expresses our devotion 
to be an honest, practical, and sharing enterprise.
ECLAT continue to promote sustainable development of the industry through constant 
innovation and partnership. The Corporate Social Responsibility Report also serves 
to communicate to stakeholders and to examine the realization of corporate social 
responsibilities.
The Report covers five major focuses, namely sustainable management strategies and 
corporate sustainable governance, creation of value for the industry, talent cultivation, 
protection of environmental resources, and public interest in society. Through this Report, 
readers can learn about ECLAT’s continuous effort in corporate social responsibilities, 
transformation to green business, and promotion of industrial co-prosperity and development.

Sustainable Governance

To practice corporate sustainable governance, ECLAT formed the Corporate Social 
Responsibility Executive Committee (CSR Executive Committee) in 2017. Through the 
dedication of different working groups, ECLAT ensure all issues related to corporate social 
responsibilities are addressed and corporate sustainable development promoted. In addition, 
ECLAT closely watches international trends of industrial sustainability and addresses to the 
UN sustainable development goals (SDGs). With the setting of sustainability goals, ECLAT is 
devoted to to contribute to corporate, industrial, social, and environmental sustainability. 

Creation of Value 

With our persistence in research, development, and innovation, our continuous communication 
with upstream suppliers, and introduction of novel materials and equipment, ECLAT has 
shifted from OEM to ODM. In addition, with the support from its competitive advantages in 
vertical integration, ECLAT is constantly fortifying our production throughput, efficiency, and 

differentiation, trying to enhance its corporate competitiveness and to create value for the 
industry. Moreover, ECLAT proactively explores shared value our partners. The multi-lateral 
collaboration has contributed to the research and development of innovative textiles and 
process technologies. ECLAT grows together with our partners and drives the innovation 
development and trends of the industry.

Talent Cultivation

We believe that the people-oriented mindset is the key factor to successful business.  To 
increase the efficiency during recruiting, we worked with educational institutions and 
targeted students that are passionate about the industry. Our comprehensive human 
resource management features screening, cultivation, utilization, and retention. ECLAT 
retains outstanding talent in the industry because our stable operation of business allows our 
employees to work with assurance, remain confident in the Company, take care of their 
family.  ECLAT is also devoted to improving working conditions for foreign labor. To enhance 
human right, we work with brand to officially launch a project in 2020, where migrant workers 
will not have to pay for expense.

Protection of Environmental Resources

ECLAT is devoted to protecting resources and the environment by introducing management 
system and action plans that will help promote the transformation of corporate sustainability. 
The scope of greenhouse gas inventory in 2017 was extended to include the whole 
corporation. The facility in Dayuan took the lead to introduce the ISO 50001 Energy 
Management System. Impacts on the environment are gradually minimized through reinforced 
management. Recently, ECLAT has also announced plans to work with international topnotch 
brands in building green facilities that feature green processes to contribute to industrial 
sustainability. This plan will also change the impression that the textile industry is energy 
consuming and detrimental to the environment.

Community Engagement

We look upon ourselves as a good neighbor to residents in 
surrounding communities. We take part in events and help 
provide resources and manpower to give back to 
the local communities. In addition, starting with our 
core business, ECLAT donates supplies, set up textile-
related scholarships, and offers jobs. ECLAT hope to 
continue to give back to society, creating a win-
win situation.

Chapter 1 Sustainable ECLAT  ｜  Eclat Textile Company CSR Report 2018 32  Eclat Textile Company CSR Report 2018  ｜  Chapter 1 Sustainable ECLAT 



 Eclat Textile Company CSR Report 2018  ｜  2018永續亮點績效2018永續亮點績效  ｜  Eclat Textile Company CSR Report 2018 54

Provide customers with 

sustainable textile 
products

 that have been bluesign® 
certified against chemicals 
and hazardous substances 

and that meet the regulations 
governing the ZDHC 

Manufacturing Restricted 
Substances List (MRST). 

The facility in Vietnam introduced 
the Waste Service 

Provider Evaluation 
Guidelines

 in 2018 to 
help screen waste processing 

businesses through a more 
comprehensive mechanism.

The facility in Eclat 
Textile Vietnam  was 

ISO 14001:2015 and 

ISO 45001:2018
 certified.

 Expatriates with family 
are entitled to housing 

subsidies up to

US$650/month
and child education 

support of

US$3,400/year

The internal test center 
was established to save 

more than 

NT$ 100 million
in outsourcing tests 

throughout 2018.

We were honored by the

“Sports Enterprise 
Certificate＂ 

from the Sports Administration 
under the Ministry of 

Education.

The greenhouse gas emission 
intensity throughout 2018 for 

the Fabric Division was

reduced by 8.79%；

from 2017 and that for 
the Garment Division was 

reduced. 

by 1.60%

The amount of water 
recycled by

 the Fabrics Division 
which is known for its relatively 

high water consumption, accounted 

for 12.48% 
of all water retrieved in 2018, higher 

than that of 10.63% in 2017.

 Adopted the

Higg Index 
introduced by the 

Sustainable Apparel 
Coalition (SAC) to rate 

corporate sustainability 
and to evaluate 

corporate impacts on 
the environment and the 

society.

The facility in Dayuan has been 
updating its tenter machines 

since 2018. Steam is purchased 
to replace the use of charcoal, 

which is expected to 
significantly reduce 

NOx, SOx, suspended 
particles, and 

directly discharged 
greenhouse gases.

$ 140 million
was devoted in 2018 to 
support research and 

development.

■ 2018 Sustainability
   Highlights and Performance
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Chapter 1 	
Sustainable ECLAT

   Our passion for product 
innovation and the industry 
is what drives us forward.

Passion Profess-
ionalism 

Partner-
ships

People-
oriented
 

   Our advanced devotion to professional 
fields makes us a leader in the market! 
We are constantly enhancing our technology 
and product quality and functionality.

   Our advanced devotion to professional 
fields makes us a leader in the market! 
We are constantly enhancing our technology 
and product quality and functionality.

Constantly innovating and developing fabrics and 
garments with new functions, design and sustainable 

elements to improve quality of life

   We are devoted to creating a 
multi-win situation with our 
customers and the supply chain.
 We collaborate with 
customers and 
suppliers in designing 
exclusive products.

   ECLAT adheres to its people-oriented 
corporate culture. We believe that the 
essence of ECLAT is people, and we emphasize 
diversified developments with people as the 
                   cornerstone for successful business.

   ECLAT adheres to its people-oriented 
corporate culture. We believe that the 
essence of ECLAT is people, and we emphasize 
diversified developments with people as the 
                   cornerstone for successful business.

1.1 ECLAT

Operation Overview

• Company Profile 

•Vision and Core Values

ECLAT, with “constantly innovating and developing fabrics and garments with new functions, 
design and sustainable elements to improve quality of life” as our vision, we demonstrate 
“passion” for the industry and products, develop “professionalism” in terms of technicality 
and products, build “partnerships” with its upstream and downstream, and uphold a 
“people-oriented” corporate culture. The four core values impact the business and drive 
industrial developments and innovations, instill new momentum into the traditional industry.

Name Eclat Textile Co., LTD.

Ticker Symbol 1476 (Listed on the Taiwan Stock Exchange in 2001)

Date Established November 28, 1977

Headquarters No. 28, Wu Chuan Road, Wugu District, New Taipei City

Number of Employees 1,893 (Taiwan), 17,278 (around the world) (as of December 31, 2018) 

Sales Garments 7,765,789 (dozens) Fabrics 15,220 (tons)

Revenue $27,578,209,000 (as of December 31, 2018) 

Total Assets $22,140,882,000 (as of December 31, 2018)

儒鴻企業

2018年度公司年報



ECLAT Sustainable Development History

Time Accomplishment

1977 Eclat Textile Co., LTD. was established. 

1991 The Company implemented computerized and automated production equipment.

1993
Received “Q Mark＂ qualification certificate from DuPont, and the company was the 
first enterprise in Asia-Pacific region to received certificate from DuPont, demonstrating 
ECLAT´s capability in producing and developing quality elastic fabrics containing Lycra®. 

1997 The "Eclon®" yarn and fabrics were successfully researched and developed.

1997 Acquired and merged Lujia Co., Ltd.,and completed the public list of the Company.

2000

The facility in Hsichou qualified the inspection by the SGS international certification 
institution, and received ISO 14001 environmental management certification.
In the evaluation by the Labor Committee of Executive Yuan, the Company was nominated 
for the domestic labor-management relationship outstanding business unit.

2001 Officially listed for trading at Taiwan Stock Exchange.

2005 The Company was certified by the Control Union Sustainable Textile and Organic Exchange 
for its organic cotton production process. 

2006 The Company was IMO GOTS certified for its organic cotton production process.

2007 The Company qualified the Oeko-Tax environmental protection certification.

2011 The Company was Bluesign certified.

2012

The Company was honored with the Outstanding Importer/Exporter Award from the 
Bureau of Foreign Trade under the Ministry of Economic Affairs. 
The Company won the Award for Excellent Trading Businesses from the Ministry of 
Economic Affairs. 

2013 The facility in Hsichou comprehensively adopted natural gas for its boilers to reduce 
carbon emissions from energy consumption.

2014 The Company was one of the Top 20 Innovative Enterprises of Taiwan in 2013, an event 
organized by the Industrial Development Bureau under the Ministry of Economic Affairs.

2015 The facility of Eclat Fabrics Vietnam comprehensively adopted natural gas for its boilers, 
reducing carbon dioxide by around 60%. 

2016 The Company was honored by the “2016 Sports Enterprise Certificate＂ from the Sports 
Administration under the Ministry of Education.

2017 The Company received the Lenzing Innovation Award from Lenzing. 
The Company was the Gold Supplier (2017) of FILA. 

2018 The Company was honored by the “2018 Sports Enterprise Certificate＂ from the Sports 
Administration under the Ministry of Education.

• Sustainable Development History

With “manufacturing of textiles is not a type of consumption; instead, it is the innovation 
of aesthetics, the promotion of quality of life, the transformation of contemporary culture, 
and the witness of sustainable transformation of an industry” as our view toward corporate 
sustainability, EXLAT hopes to drive sustainable development of the industry and to improve the 
quality of life for the general public through corporate influence.

• Public Involvement

ECLAT proactively takes part in related textile associations. Through interactions and exchanges 
with industrial societies and associations, ECLAT keeps track of industrial information. We offer 
consultation and advice to form amicable relationships with counterparts in the industry, 
helps promote the development of the textile industry in the nation, and grows steadily in 
the competitive international market. ECLAT looks into the future of the industry and pursuit 
sustainable industrial development.

ECLAT cares about the sustainable development of the industry, and follows international 
initiatives and actions on sustainable textiles. ECLAT is a bluesign® collaborative manufacturer 
and offers customers with products meeting the ZDHC regulations. To contricute to the 
sustainable development, weadopt the Higg Index introduced by the Sustainable Apparel 
Coalition (SAC) to rate corporate sustainability.

Overview of Participated Associations

Affiliated Industrial Association/Society Membership 

Taiwan Textile Federation Chairman as a consultant 

Taiwan Knitting Industry Association Member

Taiwan Garment Association Member

Miaoli County Industrial Association Member

Dayuan Industrial Park Association Member

Taiwan Textile Printing, Dyeing, and Finishing 
Association

Member

New Taipei Enterprises Development 
Association

Member

Miaoli County Employer-Employee Relationship 
Association

Member

Miaoli County Industrial Development and 
Investment Promotion Committee 

Chairman as a member
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Overview of Participated Sustainable Textile Initiatives

ECLAT is a collaborative 
manufacturer that belongs to the 
bluesign® system to manage the 
use of chemicals and hazardous 
substances and to provide 
customers with bluesign®-
certified sustainable textiles.

As a supplier of famous brands, 
ECLAT offers customers with 
products in compliance with the 
ZDHC Manufacturing Restricted 
Substances List (MRST).

ECLAT adopts the Higg Index 
sustainability rating introduced 
by the Sustainable Apparel 
Coalition (SAC) to evaluate 
corporate impacts on the 
environment and the society.

Eclat Textile Co., Ltd.
Corporate Social 
Responsibility Policy

Eclat Textile Co., Ltd.
Directions for the 
Establishment 
of the Corporate 
Social Responsibility 
Executive Committee

1.2 Sustainability Strategies and Risk Management

Sustainable Governance Mechanism

To fulfill its corporate social responsibilities, ECLAT prepared the Corporate Social Responsibility 
Policy and the Directions for the Establishment of the Corporate Social Responsibility Executive 
Committee in 2017 and formed the CSR Executive Committee. The CSR Executive Committee, 
consists of five working groups to respectively address sustainable environmental development, 
human resources, corporate governance, products and services, and community involvement. 
Following the Establishment Directions , these working groups manage the impacts of the overall 
operations of ECLAT on the economy, the environment, and the society. The groups practice 
corporate governance, develop a sustainable environment, to protect public interests of the 
society, and to reinforce disclosure of corporate information, realizing sustainable corporate 
development. 
The Chairman and the conveners of respective groups of the CSR Executive Committee are 
recommended and selected by the Board of Directors. The Chairman is composed of three 
directors, including two independent directors and the Company’s executive vice president. 
In addition, the Chairman Office serves as the unit instructed by the Committee Chairman to 
convene meetings, arrange agenda, and process documents, and periodically follows up on 
the progress of issues under inspection and reports to the Board of Directors. The CSR Executive 
Committee is responsible for identifying sustainable development issues, providing advice on 
sustainable development-related projects, and implementing the sustainability action plan. 
The Committee meets once every six months or from time to time if needed and reports yearly 
accomplishement and the action plan for the coming year to the Board of Directors each year  
to ensure fulfillment of the Corporate Social Responsibility Policy. 

Organization of the CSR Executive Committee

Administration Unit: 
Chairman Office

CSR 
Executive 

Committee
Chairman

Sustainable 
Environmental 
Development

Human 
Resources

Corporate
 Governance

Products and 
Services

Community
 Involvement

Water Resource 
Management
Waste Management
Energy Management
Greenhouse Gas 
Management
Air Pollution 
Prevention and 
Control Management
Environmental 
Protection

Human Resources 
Policy
Career Development
Care for Employees
Industrial Safety 
Management
Labor Rights

Eclat Education 
Foundation
Industrial and 
Academic Events 
Care For the Local 
Communities
Charitable Event

Risk Management
Ethical Corporate 
Management
Compliance
- Internal Control 
Procedure
- Disclosure of  
Company Information 
Investor Relations

Customer Service 
Supplier Management
Research, 
Development, and 
Innovation

◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

 

◆

◆

◆

◆

 

Risks and Opportunities Associated with Sustainability

• Risk Management Structure

The Board of Directors takes responsibility for supervising the risk management structure and 
establishing risk management policies to identify and analyze risks., By setting up appropriate risk 
limits, we monitor and control compliance with risk limits. We periodically review risk management 
policies and systems to reflect market conditions and changes in the Company's operations. 
Meanwhile, ECLAT develops disciplinary and constructive control environments through training, 
management guidelines, and operating procedures so that all employees understand their roles 
and obligations.
The Audit Committee monitors compliance with risk management policies and procedures and 
reviews the adequacy of the risk management structure relevant to the risks facing ECLAT. Internal 
auditors, on the other hand, also need to help the Audit Committee to fulfill its role as a supervisor 
by periodically and exceptionally reviewing risk management control and procedures and 
reporting review results to the Board of Directors.
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• Identification of Risks and Opportunities

To fulfill sustainable corporate management, while seeking corporate innovation and researching 
and developing new fabrics and garments, ECLAT also takes operational risks and opportunities in 
different domains seriously. According to our corporate operational patterns, we have identified 
and addressed six major risks and opportunities in terms of sustainable management; we hope 
that ECLAT will steadily march forward in sustainable corporate management.

Identification and Management of Risks and 
Opportunities Associated with Sustainability

Type of Risk Opportunity and Management Approach

Customer 

Income from a single customer should not exceed 10% of the 
Company’s revenue to decentralize the revenue risk.
Diversify management strategies to decentralize the operation risk. 
No open accounts to avoid the credit risk.

Finance 

Entrust a management company to mitigate financial risk.
Reinforce control over currency and foreign exchange rate risk.
Reinforce transparency in customer communication to keep track of 
changes in procurement policies.

Supply

Demand suppliers' production volume, quality, and research and 
development potential. 
Research and d evelop jointly with suppliers. 
Adopt the decentralized purchase strategy.

Talent 

Comprehensive fundamental training for employees.
Promote industrial/educational collaboration to enhance recruitment 
efficiency. 
Reinforce the promotion system and training for managers.
Continue to follow up on the turnover rate and employee satisfaction 
to facilitate system adjustment.

Environment 

Set goals in the management of environmental impacts.
Emphasize fulfillment of the customer´s related environmental 
demands.
Spontaneously introduce ISO 50001.
Follow up on local environmental policy trends. 

Labor 

Continue to reinforce labor safety education and communication, 
implementation, and auditing. 
Invest in machinery that maintains fundamental operational 
throughput.

D
iversifi

cation of Risks and Reinforced Control

The goal is to reinforce m
anagem

ent in the com
ing three years to realize robust operation.

N
orm

alize the m
anagem

ent fram
ew

ork and prioritize 
deploym

ent. 

• 

•
•

• 
•
•

• 

•
•

• 
•

•
•

• 
•

•
•

• 

•

• Risk Warning Principles

Customer:
Through periodic customer visits product supply and market intelligence, ECLAT understand the 
development plans of our customers. ECALT plans the utilization of throughput, the distribution of 
manpower and resources, in response to changes of the. In addition, by examining the income 
from each customer, ECLAT ensure that the Company is not overly dependent on a single 
customer and reduces the operational risk.

Finance:
Financial risks identified include the interest rate risk and the exchange rate risk. The interest rate 
risk may be reduced by evaluating the borrowing rates of banks and proactively negotiating with 
banks to receive more preferred rates. To reduce losses brought about by fluctuating exchange 
rates, ECALT keeps track of the variation in exchange rates on the US Dollar market at all times 
and adequately applying the pre-sale forward exchange rate for hedging purposes. 

Supplier: 
Possible risks brought about by suppliers may be reduced by decentralizing purchases, establishing 
a collaborative material development model, enhancing the quantity and quality of products 
supplied, adding value to suppliers, and providing suppliers with technical guidance to further 
empower the supply chain.

Talent:
Employees’ needs shall be kept track of through smooth communication channels in order to 
address them and make adjustments in real time to reduce the possibility of brain drain. Channels 
for internal and external people to file complaints are available in the facilities throughout 
Taiwan. There are also communication meetings for supervisors to keep track of the needs of the 
employees. For the facility in Vietnam, on the other hand, there is the labor union and a strike 
management and negotiation mechanism is in place. Supervisors attend meetings of the labor 
union periodically in order to understand the needs of the employees. 

Environment:
The periodic energy management system, environmental management system, and the 
greenhouse gas inventory, among other verification mechanisms, help realize the corporate 
fitness checkup and fulfill the purpose of pre-warning related environmental risks. 

Labor:
The Occupational Safety and Health Management Office performs labor risk inspections. Moreover, 
there are periodic fire prevention drills, education and communication, and corporate audits to 
accomplish risk pre-warning. Reporting and first aid mechanisms are in place, too. Employees are 
covered by accident insurance and fire insurance in order to minimize possible impacts.

We held Board of Directors meetings a total of six times in 2018 to discuss issues including talent 
risk with topics of the issuance of employee remuneration and bonuses and employee promotion; 
finance risk with topics of financing quotas, guarantee and endorsement, and related investments, 
the establishment of the Social Committee, and the stipulation of related policies and guidelines, 
etc. No major incidents impacting corporate operation occurred in 2018.
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• Management of Major Incidents

In cases of major incidents, ECLAT will first determine the significance of the risk in accordance 
with the Risk Management Guidelines. The authority and responsibility of the Board of Directors 
are justified according to the Authority Determination Management Guidelines, and Board of 
Directors meeting may be called for as required by the Regulations Governing Procedure for 
Board of Directors Meetings to address significant risks. If necessary, a Confidentiality Agreement is 
signed with related staff in compliance with the Procedures for Avoiding Insider Trading and Major 
Information Processing Procedures. 

Sustainable Development Strategy

In 2015, the United Nations approved 17 sustainable development goals (SDGs) and 169 targets to 
set and establish defined sustainable development visions and priorities. The Goals hope through 
joint involvement of governments, enterprises, and citizens around the world, to eradicate poverty, 
minimize inequality, and to slow down and address climate change by 2030.  
In response to the SDGs, ECLAT upholds the principal of devoted operation and constant 
innovation, utilizes our strengths to creat a vertically integrated industry and to develop a blueprint 
for a sustainable enterprise. After years of whole-hearted dedication, ECLAT has identified 
four major sustainable development strategies. In the future, the focus will be placed on the 
environment, the society, the economy, equality, and partnership to gradually expand ECLAT’s 
textile landscape.

1.3 Business Performance and Ethical Corporate  
     Governance

Business Performance

2018 was a fruitful year for ECLAT with new heights reached in both revenue and net profits. The 
global economy grew steadily in the first half of the year and the growth slowed down because 
of the impacts from the US-China trade war in the second half of the year. However, many studies 
indicatedthat the annual composite growths in functional sports wear in the future will still be far 
greater than other types of clothes. Large brand customers have also been deploying to fulfill their 

Financial 
Subsidies from the 
Government

Type 2016 2017 2018

Total Currency 
Value of Financial 
Subsidies from the 
Government

Tax Credits and Deductibles 12,474 4,174 5,915

Others: Investment subsidies, 
R&D subsidies, and other 
subsidies, reimbursements, 
incentives, premium exemption 
period, financial aid from export 
credit agencies (ECAs), financial 
incentives

0 0 360　

Government’s 
Presence and Ratio 
in Shareholder’s 
Equity

 0% 0% 0%

Unit: NTD1,000

Economic Value Assigned to 
Stakeholders 2016 2017 2018

Operating Costs 17,515,778 17,565,757 18,498,327

Employee Remuneration and 
Benefits 3,377,589 3,463,466 3,763,077

Cash Dividends of Ordinary Share  2,824,367 2,878,164 2,606,487

Interest Expense 32,063 26,858 46,332

Payments to Governments 888,808 712,460 744,802

Social Investment 4,237 26,293 4,633

Unit: NTD1,000

Financial Performance 2016 2017 2018

Total Assets 19,908,066  20,066,414  22,140,882 

Total Liabilities 4,811,866 4,994,168  5,209,852 

Shareholders´ Equity 15,096,200  15,072,246  16,931,030

Operating Revenue 24,525,694  24,231,970  27,578,209 

Net Income 3,659,517 3,052,055 4,379,754 

Unit: NTD1,000

long-term growth plans.  We will continue to reinforce research, development, and innovation 
towards high-value niche products and secure international competitive advantages. 
The following business performance information covers the financial information of both the 
Knitting Division and the Garment Division. In addition to financial performance, values are 
assigned by ECLAT to respective stakeholders and financial subsidies from the government. For 
detailed financial information, refer to ECLAT's Annual Report of 2018.
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Customers 
and Brand 
Customers

CShareholders/
Investors

Employees
NGOs/ 

Societies and 
Association

Community 
Residents 

Government 
Agencies

Suppliers/ 
OEM 

Facilities/ 
Contractors

Stakeholders

In order to understand issues of stakeholders’ interest, to help ECLAT keep track of trends in 
sustainable development while planning business strategies, and to fulfill its corporate social 
responsibilities, we followed the five major principles of the AA1000 SES Stakeholder Engagement 
Standards: dependency, influence, responsibility, diverse perspectives, and tension, and 
eventually defined the Top 7 categories of important stakeholders, including customers/brand 
customers, employees, shareholders/investors, suppliers/OEM facilities/contractors, government 
agencies, 

community residents, and NGOs/societies and associations. ECLAT hopes to keep track of the 
market dynamics and the political, economic, and industrial trends by engaging internal and 
external stakeholders, to internally listen to employees regarding their needs, and further prepare 
short-term, mid-term, and long-term development strategies.

Prioritization of Sustainability Issues 

Sustainability issues are prioritized into two parts to identify the significance: level of concern from 
stakeholders and level of influence on the sustainable development of ECLAT. The former is to be 
provided by respective stakeholders while the latter is to be provided by high-ranking supervisors 
of ECLAT. Questionnaires were adopted for the two assessments. Each question was rated from 1 
to 5 points. The minimum level of concern from each stakeholder or the minimum level of influence 
determined by each supervisor is given 1 point while the maximum one is given 5 points. What is 
involved in the issue and what its significance is are also clarified in the questionnaire. Meanwhile, 
for each issue, it was required to differentiate by giving different scores. If there is no or minimal 
difference in the scores, the questionnaire is considered invalid. A total of 315 copies of the 
questionnaire were distributed to stakeholders throughout 2018; 282 were valid, with a recovery 
rate of up to 90%. Among the high-ranking supervisors, 10 valid copies of the questionnaire were 
recovered. The sustainability issues throughout 2018 are prioritized as follows: 

Corporate Governance 

Compliance 

Innovative Product and Technology 

Business Performance 

Occupational Safety and Health

Management and Evaluation of Environmental 
Impacts 

Labor Policy and Human Rights Protection 

Water Resource Management

Employer-employee Relations

Customer Communication and Complaint 
Management

1

8

7

6

5

4

3

2

Employee Remuneration and Benefits Policies 

PoliciesWaste Waste Management

Production Quality and Production Efficiency

Risks and Opportunities

Educational Training and Talent Development

Energy and Greenhouse Gas Management

9

16

15

14

13

12

11

10

Purchase of Raw Materials and Supplies

Community Involvement and Social Service

Supplier Management

17

19

18

Major Issue Significant 
Cause

Policy and 
Commitment Goal Action Taken and 

Resources Devoted
Evaluation 

Mechanism and 
Outcome

Corporate 
Governance

Comprehesnive 
corporate 
governance 
and ethical 
corporate 
management 
are trustworthy 
for stakeholders 
and can support 
a far-reaching 
and sustainable 
enterprise.

 • ECLAT complies 
with laws and 
regulations, 
principles, and 
respective corporate 
governance 
regulations 
promulgated by 
the competent 
authority. We also 
have designated 
personnel in charge 
of corporate 
governance and 
the Secretariat 
under the Board of 
Directors to reinforce 
the functions of the 
Board of Directors. 
The internal 
audit system is 
also involved to 
maximize interests 
of stakeholders.
 • Green production, 
energy conservation, 
water resource 
management, and 
environmental 
management are 
the four constructs 
in the promotion 
of sustainable 
environmental 
management.

Short-term:
 • Revise the 
Company Policy 
by adopting 
the nomination 
system for the 
candidacy of 
the Board of 
Directors.
 • Discuss the 
risk organization 
and structure 
to reinforce risk 
management.

Mid-to-long-
term: 
 • Introduce 
the external 
evaluation 
system for 
the Board of 
Directors in order 
to reinforce 
the functions 
of the Board of 
Directors.
 • Follow the 
updated 
corporate 
governance 
blueprint while 
deepening ideas 
of corporate 
governance and 
corporate social 
responsibilities.

Established the  Board 
of Directors, respective 
functional committees, 
corporate governance 
specialists, the 
Chairman´s Office, 
and the Secretariat 
under the Board of 
Directors to manage 
corporate governance-
related affairs.
 • Chairman: Mr. Zhen-
Hai Hong
 •  Convener of the 
Audit Committee: Mr. 
Ya-Kang Wang
 • Convener of the CSR 
Executive Committee 
and Corporate 
Governance Specialist: 
Mr. Shu-Wen Wang
Corporate 
governance-related 
classes are offered 
periodically and 
members of the Board 
of Directors and high-
ranking supervisors are 
invited to attend. 
There is an exclusive 
section on the 
Company’s website for 
stakeholders to respond 
to issues of concern.

 • internal auditors 
(including 
environment 
auditors) are 
appointed to 
take charge of 
auditing affiliated 
businesses and to 
periodically report 
audit findings to 
the Company’s 
Audit Committee 
and the Board of 
Directors. 
 • The first Board 
of Directors 
performance 
assessment was 
completed in 2018 
and the results 
were summarized 
and reported 
to the Board of 
Directors.
 • Periodically 
review the 
corporate 
governance 
evaluation 
indicators, 
prepare the 
improvement 
plans, and 
periodically follow 
up.

How major issues in 2018 were managed are described as follows:
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Major Issue Significant 
Cause

Policy and 
Commitment Goal Action Taken and 

Resources Devoted
Evaluation 

Mechanism and 
Outcome

Compliance

“Compliance 
with regulatory 
requirements 
and fulfillment 
of expectations 
from society＂ 
is the most 
important 
part of the 
environment, 
safety, and 
energy 
consumption 
issues at ECLAT.

 • Realize 
corporate social 
responsibilities 
and meet or 
even exceed the 
requirements 
and expectations 
of respective 
stakeholders to 
create maximum 
value for all 
parties. 
 • Environmental 
protection laws 
and regulations 
in Vietnam and 
Cambodia are 
not as rigid as 
those in Taiwan; 
nevertheless, 
ECLAT shares 
experience and 
introduces teams 
from Taiwan and 
execute periodic 
internal and 
external audits to 
ensure reduced 
impacts on the 
environment.

Short-term: 
Do not violate 
laws and 
requirements 
concerning the 
environment, 
the society, and 
the economy.
Mid-to-long-
term: Follow the 
Company ś risk 
organization 
and structure 
and divide 
operational 
risks while 
at the same 
time having 
related units to 
define detailed 
operating 
procedures 
assisting with 
internal audits 
to execute risk 
management. 
and structure 
and divide 
operational 
risks while 
at the same 
time having 
related units to 
define detailed 
operating 
procedures 
assisting with 
internal audits 
to execute risk 
management. 

 • Full-time internal 
auditors hired by the Audit 
Office under the Board of 
Directors attend regular 
trainings on a yearly basis; 
environmental engineering 
auditors also work with 
the environmental safety 
unit or management 
department at each 
facility.
1. Hold classes on 
corporate governance 
periodically. 
2. Hire legal and 
professional consultants 
to facilitate inquiries 
about related laws and 
regulations and to help 
with preventive control. 
3. Provide the latest 
information on the 
environmental protection 
laws and regulations, and 
regulatory workshops. 
4. Provide related 
staff with professional 
education and training.
5. Understand the future 
trends in international 
conventions or laws and 
regulations through NGOs.
6. Compile monthly 
important changes and 
updates in laws and 
regulations to help with 
identification at each 
facility. regulations to help 
with identification at each 
facility.

 • Internal auditors 
are responsible for 
auditing affiliated 
businesses, 
reviewing the self 
assessments of 
respective units on 
the implementation 
of internal control, 
and periodically 
reporting audit 
findings to the 
Company´s Audit 
Committee and 
Board of Directors.
 • Accept periodic 
establishment 
inspections by 
certifying bodies 
on products and 
the environment to 
acquire and extend 
professional 
certifications.
 • Periodically 
review corporate 
governance 
evaluation 
indicators, which 
will serve as 
benchmarks 
for improving 
operations inside 
the organization.

Major Issue Significant 
Cause

Policy and 
Commitment Goal

Action Taken 
and Resources 

Devoted

Evaluation 
Mechanism and 

Outcome

Innovative 
Product and 
Technology

Constantly 
improving 
products and 
innovation, 
research, and 
development 
to expand the 
the market 
and develop 
sustainable 
business.

We have 
established the 
Research and 
Development 
Center and been 
developing 
new products 
and technology 
each year to 
enhance business 
performance and 
to bring value for 
the sustainable 
development of 
the industry.

Short-term: Invest 
in technical 
upgrade 
and talent 
development 
and effectively 
manage the supply 
chain cooperation 
model; gradually 
enhance knitted 
pattern design and 
development and 
the adoption rate 
on the customer´s 
end.
Long-term: 
Maintain an 
optimal technology 
and talent 
development 
model to reduce 
production loss 
and impacts on 
the environment, 
creating a green 
process and supply 
chain.

Processing 
facilities, purchase 
department, 
production 
department, 
operation 
department, and 
the sustainable 
management 
group are 
working and 
communicating 
with one another 
closely in search 
of innovation and 
growth niche. 
$144 million 
was devoted in 
2018 to support 
innovation, 
research, and 
development.

Examine 
accomplishments in 
product research and 
development through 
the performance 
growth and product 
utilization rate. 

Business 
Performance

One of the 
corporate 
responsibilities 
is to make 
profits and be 
responsible for 
the investors, 
shareholders, 
and employees.

ECLAT adheres 
to its core values, 
namely “passion, 
professionalism, 
partnership, and 
people-oriented＂ 
and provides 
customers with 
best services. We 
infuse the essence 
of innovation into 
the organization 
and constantly 
fortifying its 
professionalism 
and satisfying 
customers´ 
needs.

Short-term:
1. Keep track 
of advanced 
technologies 
for constant 
innovation and 
to enhance 
productivity and 
competitiveness. 
2. Strategically 
integrate the 
upstream, mid-
stream, and 
downstream 
counterparts 
and diversified 
products from 
fabrics to 
garments. 
3. Increase the 
ODM products 
ratio by joining 
efforts with 
customers in 
design and create 
shared value.

 • The digital 
printing facility in 
Hsichou with an 
investment size 
of $3.084 billion 
is expected to be 
completed and 
operate in April 
2019.
 • Expanded 
the facility in 
Eclat Fabrics 
Vietnam, with an 
investment size of 
$4.514 billion.
 • The R&D 
Department, the 
Product Planning 
Department, 
the Prototyping 
Center, and the 
Test Center, 
among others, 
develop highly 
functional 
textiles, with an 
investment size 
of around $140 
million a year. 

 • In the beginning of 
each year, the Board of 
Directors will approve 
the annual budget and 
the production and 
distribution status will 
be followed up with 
sales representatives 
during production and 
distribution meetings. 
The central profits 
statements prepared 
for respective 
departments are 
released monthly 
to help discuss and 
follow up on how the 
budget is utilized.  
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Major Issue Significant 
Cause

Policy and 
Commitment Goal Action Taken and 

Resources Devoted
Evaluation 

Mechanism and 
Outcome

Business 
Performance

Mid-to-long-term:
Develop sustainable 
textiles to realize 
environmental 
protection and fulfill 
corporate social 
responsibilities.

 • High-ranking supervisors 
call for production and 
distribution meetings on 
a weekly basis to discuss 
sales performance, 
industrial trends, and the 
economic outlook, which 
will serve as reference 
during the decision-making 
process.

• The business
performance 
is reported to 
the Board of 
Directors every 
quarter and 
the financial 
statement 
audited 
(reviewed and 
approved) by 
the CPA(s) are 
released. 
• The Investors 
Conference is 
called for at 
least twice a 
year to release 
operational 
findings.

Occupational 
Safety and 

Health

To protect 
the physical 
and mental 
health of 
employees 
and 
keep the 
workplace 
free of 
safety 
concerns is 
the priority 
for each 
enterprise. 

ECLAT abides 
by regulatory 
requirements, 
reinforces 
prevention against 
hazards, and 
creates a safe and 
healthy workplace 
while improving 
safety awareness 
among employees 
to create a safe 
culture and a place 
where people 
can work with 
assurance. 

Short-term:
Comply with 
regulatory 
requirements by 
reducing the number 
of accidents and 
disasters and 
ensuring work safety 
for the employees 
by applying the ISO 
45001:2018-certified 
Occupational 
Safety and Health 
Management 
System. 
Mid-to-long-term:
Perfect the 
occupational 
safety and health 
management system 
by properly caring 
for the physical and 
mental health and 
safety of employees, 
preventing 
accidents, harm, 
and disease, and 
creating a safe 
and healthy culture 
at ECLAT through 
complete PDCA 
occupational 
safety and health 
management.

1. Direct investments 
in safety and health, 
environmental 
improvements, and 
protection worth more than 
$200 million. 
2. Indirect investments 
in health examinations, 
operating environmental 
measurements, safety 
education and training, and 
occupational safety and 
health management system 
qualification worth more 
than $1 million.
3. Involvement in the 
Concentric Health Family 
Empowerment Program 
of the Workers Health 
Center in Northern Taiwan 
to reinforce health 
management and to boost 
health conditions.
4. Safety and health 
education and training 
totaling 89,889 hours in 
2018.
5. A total of 114 
Occupational Safety and 
Health Committee-related 
meetings in 2018.
6. A total of 52 on-site 
health service sessions 
provided by medical 
practitioner in 2018. 
7. Three health promotion 
workshops in 2018. 
8. A total of 43 disaster 
prevention drills in 2018. 

1. Disaster and 
event injury rate 
and affected 
number of 
working days. 
2. Internal 
inspections, 
cross-facility 
inspections, 
and audits 
by external 
governmental 
agencies.  
3. Feedback 
from third-party 
certification 
bodies or 
customers, 
or other 
stakeholders. 

Stakeholder Core Value Issue of Concern Communication 
Channel

Communication Frequency 
and Accomplishment

Employees

Talent is the core 
of ECLAT which 
drives business 
groth. We try our 
best to enable 
employees to work 
with assurance and 
keep their passion 
for the Company 
and the industry.

• Labor Policy and 
Human Rights
• Employee 
Remuneration and 
Benefits Policies
• Employer-
employee Relations

1. Supervisor-employee 
communication 
meetings, Occupational 
Safety and Health 
Committee meetings, 
and the Company´s 
quarterly environmental 
protection meetings.
2. Periodic dialog 
between employer and 
employees. 
3. Education, training, 
and communication.
4. Employee feedback 
box, emails, phone calls, 
interviews, internal 
real-time messaging 
platform. 
5. Employee satisfaction 
survey.
6. Production and 
distribution meeting.
7. Internal product 
launch conference. 

1. At least once a year.
2 .  N o n - p e r i o d i c ,  w h e r e 
employees at  each faci l i ty 
p r o v i d e  s u g g e s t i o n s  a n d 
c o m m u n i c a t e  t h e m  w i t h 
supervisors at the managerial 
level and above.
3 .  N o n - p e r i o d i c ,  7 1 0  s u c h 
education and training sessions 
in total throughout 2018.
4. Immediate. 
5. Non-periodic.
6. At least once a week for both 
business groups.
7. Non-periodic, 223 cases in 
total throughout 2018; the sales 
representatives provided them 
to customers for the latter's 
reference.

Customers/
Brand 

Customers

Customers and 
brand customers 
are not just 
business partners; 
ECLAT share 
strong bonds with 
customers. We 
expect mutual 
assistance and 
growth to bring 
about win-win 
results.

• Customer 
Communication 
and Complaint 
Management
• Production Quality 
and Production 
Efficiency
• Innovative Product 
and Technology

1. Emails, phone calls, 
actual meetings. 
2. Facility qualification 
and visits. 
3. International 
exhibitions.

1. Non-periodic, whenever it is 
needed. 
2.  Non-periodic;  a total  of 
81 facility qualifications and 
168 facility visits took place 
throughout 2018.
3. Non-periodic, a total of 7 
exhibitions were organized 
throughout 2018. 

1.5 Communication with Stakeholders

To provide diversif ied and convenient stakeholder communication channels, ECLAT 
communicates and corresponds with corporate stakeholders through meetings, phone calls, 
emails, and official letters, and there is an exclusive section for stakeholders on the Company’s 
website where emails and telephone numbers are available for stakeholders such as customers, 
suppliers, employees, and investors so that their concerns may be adequately addressed 
by designated people. ECLAT carefully listens to the voices of each stakeholder, and makes 
corrections immediately to maintain an optimal and harmonious relationship. The following are 
the issues that respective stakeholders care about, respective communication channels, 2018 
communication frequency and accomplishment. 
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Stakeholder Core Value Issue of Concern Communication 
Channel

Communication Frequency 
and Accomplishment

Shareholders/
Investors

To create maximum 
profits with robust 
operation and 
steady growth 
is the corporate 
responsibility of 
ECLAT towards 
shareholders and 
investors. 

• Business Performance
• Corporate Governance
• Compliance

1. General 
shareholders 
meetings.
2. Investors 
conferences. 
3. Market 
Observation Post 
System.

1. One general shareholder 
meeting a year; it 2018, 
held in June.
2. It was called for three 
times in total in 2018.
3. A total of 25 important 
messages were released in 
Chinese and three in English 
throughout 2018.

Suppliers/OEM 
Facilities/

Contractors 

Constant 
innovation and 
growth are 
not just about 
advancement 
internally at 
ECLAT, but also 
collaboration and 
communication 
with material 
suppliers and 
partners; this is the 
only way to drive 
the textile industry 
forward.

• Risks and Opportunities
• Corporate Governance
• Supplier Management

1. Emails, phone 
calls, written official 
letters, interviews. 
2. Actual meetings, 
seminars. 
3. Construction and 
operational safety.
4. Bulletin boards. 
5. Processing 
contracts. 

1. Non-periodic, whenever it 
is needed.
2. Non-periodic for the 
supplier meeting; at least 
one security meeting a 
month; and one dining 
meeting every two months.
3. Non-periodic for pre-
construction industrial 
safety meetings and a total 
of 31 sessions throughout 
2018; non-periodic for 
construction hazard 
information meetings and 
a total of 120 sessions 
throughout 2018.
4. Non-periodic for theme-
based communication; 
in 2018, there was one 
communication effort 
on how to address 
occupational hazard issues. 
5. Primary partners have all 
signed the Supplier Code of 
Conduct. 

Government/
Competent 
Authorities  

All the operations 
of ECLAT fulfill 
regulatory 
requirements 
and ECLAT 
maintains optimal 
relationships with 
the competent 
authority to help 
the government 
promote innovation 
and technology in 
the textile industry.

• Compliance
• Management 
and Evaluation of 
Environmental Impacts
• Occupational Safety 
and Health

1. Market 
Obseration Post 
System.
2. Website for 
announcements and 
filings.
3. Phone calls, 
official letters, 
emails, and public 
government 
website. 
4. Field testing or 
inspections.

1. Annual report on audit 
plan enforcement, the 
number of hours involved 
in education and training 
provided, the number of 
attendants, andthe Internal 
Control Statement. 
2. As announced by the 
government. 
3. Non-periodic, whenever it 
is needed.
4. Non-periodic for related 
checks; throughout 2018, 
facilities in Taiwan were 
checked for the workforce, 
fire prevention, safety and 
health, and waste water 
a total of 23 times. ECLAT 
attended seven workshops 
on environmental safety 

Stakeholder Core Value Issue of Concern Communication 
Channel

Communication Frequency 
and Accomplishment

Government/
Competent 
Authorities  

and health. The facility 
in Vietnam was checked 
for the workforce, fire 
prevention, online system, 
and waste water a total 
of 6 times throughout 
2018. Fire prevention and 
chemical response drills 
and food poisoning and 
dormitory evacuation drills 
were held 20 times.
1 chemical education and 
training session, and 5 
environmental protection 
audit were held. 

NGOs/
Societies and 
Associations

ECLAT is a member 
of multiple 
associations and 
attend meetings to 
maintain optimal 
communications 
with the general 
public in terms of 
the environment, 
the economy, and 
the society.

• Waste Management
• Employee Remuneration 
and Benefits Policies
• Water Resource 
Management

1. Meetings. 
2. Written official 
letters. 

1. Non-periodic in 
meetings of societies and 
associations, a total of 20 
sessions throughout 2018.
2. Providing advice on 
industrial developments.

Community 
Residents

ECLAT maintains 
amicable 
relationships 
with residents 
in surrounding 
neighborhoods 
by minimizing 
environmental 
impacts brought 
about by its 
facilities with 
a transparent 
and ethical 
management 
attitude.

• Management 
and Evaluation of 
Environmental Impacts
• Waste Management
• Water Resource 
Management

1. Emails, phone 
calls. 
2. Involvement 
in community 
activities.

1. Open communications 
to collect non-perodic 
complaints and opinions 
from residents; two opinions 
were collected throughout 
2018.
2. Non-periodic 
neighborhood visits.
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Chapter 2 	
Education and Talent 
Development for the Industry

SDGs How We Do 

ECLAT fulfills corporate social responsibility by recruiting local employees 
so to create job opportunites for local community, enhance life quality 
and add the economic value. 

The education and training sessions are available for employees of ECLAT 
are planned by respective supervisors at the end of each year reflecting of 
the needs of the affiliated units and staff. The number of hours completed 
per capita throughout 2018 was up to 22.29 hours.

ECLAT adopts the same pay for same work principle for each position in 
terms of the starting salary; it does not differ because of the gender. The 
men-to-women salary ratio is 1:1. 

ECLAT is happy to share benefits and encourages exercise. Each facility 
is entitled to form clubs and organize events reflective of the needs of its 
employees. We were honored by the “Sports Enterprise Certificate＂ from 
the Sports Administration under the Ministry of Education in 2018. 

2.1 Human Resource Management

In terms of talent management, ECLAT adheres to its people-centered corporate culture and 
believes in “focus on talent and care for staff”. ECLAT follows the International Human Rights 
Law, the International Labor Convention, social responsibility standards, and local laws and 
regulations, and has its own mechanism to manage policies on human rights in place in order 
to protect the fundamental labor conditions and rights of its staff. The talent management 
structure covering the four aspects, namely, incubation, recruitment, utilization, and retention 
is comprehensively reinforced through a sound fundamental training and development system 
and benefits superior to regulatory requirements. Full efforts are devoted to the promotion of 
industry-academia collaboration as well, so that resources in the industry and the academic 
circle may be combined to jointly enhance the competitive advantages of local talent in the 
industry.

Overview of Talent Composition

ECLAT factories is located in Taiwan, Vietnam, and Cambodia. By the end of 2018, the number 
of employees in these three locations combined came to 17,278. The manpower is composed 
by official staff and contractors; there are no part-time workers at all. Among them, female 
workers account for a majority in all three locations. The ratio of female staff in the region 
of Taiwan is 59.5% of all the local employees, the one in Vietnam is 88.9% and in Cambodia 
it’s 86.5%. The management in Vietnam and in Cambodia primarily consists of Taiwanese 
nationals.  



ECLAT has emphasized the importance of research and development since its inception. 
In order to keep the innovative momentum going, it is highly open to and values opinions 
from employees, particularly those from young employees. This is why ECLAT hires young 
staff extensively and proactively shapes and inspires passion in new hires. It allows young 
people to make the best of their talent and bring profits for ECLAT while at the same time 
defining themselves, creating a win-win situation. Employees aged 30 and below account for 
42.05%, 63.98%, and 61.12%, respectively, of all the local employees in Taiwan, Vietnam, and 
Cambodia.
The factories in Vietnam and in Cambodia are mainly garment-oriented and require much 
manpower. Therefore, more than 90% of the employees are senior high school or vocational 
high school graduates. The facilities in Taiwan, on the other hand, are mainly R&D centers, with, 
accordingly, nearly 60% of the staff holding a university diploma or having completed higher 
education, and only 40% are senior high school or vocational high school graduates. 
ECLAT established its talent recruitment policy on the principles of “possession of both talent 
and integrity” and “the right talent for the right position”, and treats people equally 
regardless of their ethnicity, gender, age, religion, nationality, or political stance. Hiring 
takes place through a fair and open screening procedure in order to promote the diversity, 
professionalism, and creativity of its talent base. The Employment Contract and the Employee 
Handbook also specify the statutory rights that employees are entitled to so that the rights 
at work of the staff are protected. Meanwhile, ECLAT hopes to fulfill its corporate social 
responsibilities by creating jobs for the locals so that the employees can live and work happily 
and bring about even more economic value. This is why ECLAT hires local people extensively. 
The ratio of local people hired in the region of Taiwan is 77.28%, the one in Vietnam is 99.2%, 
and the one in Cambodia is 98.2%. 

2.2 Human Resource Management

To go along with the overall operational strategies of the Company, the “ECLAT Education 
and Training Guidelines” were particularly prepared. Through professional training and 
industry-academia collaboration, the Company is committed to create a learning-oriented 
workplace where professional training and career development of talent are emphasized, and 
it tries its best to provide corporate resources to facilitate the accumulation and incubation 
of the industrial talent pool. Along with performance rating, the career development system 
makes the right talent for the right position possible. 

Employees Training and Development

In order to ensure that employees receive the training and knowledge reflective of their 
professional background and occupational needs, the employee training plan and the 
budget of the coming year is prepared by respective supervisors of each unit. The training 
plan will be decided according to the needs of unit and staff. Such plan is submitted to the 
Personnel’s Office to be approved and resources are allocated accordingly. The Personnel’s 

Office is also responsible for setting the Company’s education and training policy, providing 
internal lecturers, and following up, evaluating, and reflecting upon the education and training 
plan.
Classes provided by ECLAT are highly abundant and diversified. The number of hours 
completed per capita each year is up to 22.29 hours, which sufficiently demonstrates that 
ECLAT’s devotion on educational training.
On the other hand, in order to further perfect the education and training system, ECLAT 
referred to the TTQS quality evaluation articles and the requirements of the ISO 9001 Quality 
Management System and designed the training quality management system. Perform 
systematic supervision and management to protect training quality while planning and 
implementing the annual education and training plan. The participation demonstrated by the 
staff in education and training is also included in the annual performance rating and will serve 
as reference in future promotion and job responsibility adjustment. 

Number of Education and Training Classes Provided in 2018

Type of Training Description

Headcount of Participants 

Taiwan Vietnam Cambodia 

Male Female Male + 
Female Male Female

Training for New Hires
Human Resources/

Laws and Regulations/
Labor Safety 

140 50 5,791 37 234

Professional Skills to Support 
Fundamental Operations

Practical Training on the 
Professional Basics at 

Each Unit 
86 40 1,888 0 0

Management Training for 
Supervisors 

Training on Related 
Management Competencies 

29 100 310 12 43

Training of Professional Skills 
Required for Respective 

Business Units 

Professional Skills and 
Knowledge-related Classes 

6,345 3,395 4,689 0 0

Annual Project and Strategic 
Topic Training 

Such as Regulatory or 
Digital Printing, Among 

Others 
828 758 8,593 0 0

Language Programs for 
Overseas Assignments 

(Vietnamese or Mandarin
Language Teaching 1 1 34 0 0
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Number of Training Hours Completed by Employees in 2018 at Respective 

FacilitiesAnnual Mean 
Number of Trainees   Total Hours Number of Hours 

Completed per Capita

Taiwan

Wugu 990 4,127 4.17

Dayuan 260 15,121.5 58.16

Hsichou 319 3952 12.39

Miaoli 122 3,178.5 26.05

Vietnam

Eclat Textile 5,971 74,240 12.43

COLLTEX Vietnam 2,064 39,252 19.02

E-TOP Vietnam 3,029 159,950 52.81

Tai-Yuan Vietnam 1,039 19,032 18.31

Eclat Fabrics 
Vietnam 819 20,175 24.63

Cambodia Eclat Enterprise 
Cambodia 1,440 18,720 13.00

Total 16,053 357,748 22.29

Employee Performance Management and Evaluation

ECLAT periodically communicates, sets up, and implements business goals for respective 
departments and rates the performance in the middle and at the end of each year. 
Supervisors follow up on the fulfillment of goals by their staff and take part in the preparation of 
professional and career development guidelines for their staff in the coming stage, including 
providing proper feedback on the evaluation findings so that they may serve as the criteria 
for differential talent management. 100% of the employees at respective facilities and at 
respective levels are rated for their performance each year. 

Industrial Talent Development

For the purposes of promoting industrial innovation, developing design talent, and industry-
academia collaboration, and to give back to society, ECLAT has the “Taiwan Textile Industry 
Design Talent Development Program” in place. In addition to donating related equipment 
to related departments and graduate institutes throughout the nation, providing international 
professional faculty, and offering internship opportunities periodically, ECLAT also works with its 
Education Foundation by holding the ECLAT Fashion Design Contest that features a different 
theme each year to offer domestic students a platform for them to showcase themselves, to 
encourage, and explore potential rising stars, and to instill momentum into the design industry 
in Taiwan.

 • Elite Chief Program 

ECLAT has been “trying to do what should be done with solid grounding and believe that only 
passion can one stay for a long time”, and hence offers benefits superior to those available 
among the competition. It proactively seeks outstanding talent that shares the same beliefs as 
those of ECLAT. The introduced Elite Chief Program sends qualified persons overseas to take on 
an important position at the local production site after solid training that lasts for more than 6 
months and covers garment production and management, quality control, field management, 
and factory affairs to lay the groundwork from the bottom.  

• Internship System at ECLAT

In order to be devoted to the development of new talent for the industry, ECLAT organizes an 
internship program jointly with Fu Jen Catholic University, Shih Chien University, National Normal 
University, National Taiwan University of Science and Technology, Chinese Culture University, 
and the Oriental Institute of Technology each year. According to their interest, students receive 
their practical training at related departments of the Company during winter and summer 
vacations and get paid as full-time employees to help them accumulate practical experience 
in the industry. 
There is also the industrial internship program where schools refer outstanding students 
that meet certain criteria in terms of academic performance, moral conduct, and English 
proficiency. They can apply for rotational internships inside the Company throughout the 
whole academic year. The Company will have someone to provide them with guidance, and 
those meeting the requirements of the department where they work as interns may become 
full-time staff right after they graduate from school, and the high-value “Industry-Academia 
Collaborative Talent Development Scholarship” will be provided to them.

• Domestic and International Industry-Academic Collaboration

ECLAT offers our own industrial technology, professional talent, and corporate experience 
to work with the academic circles in countries around the world from time to time. Students 
in related departments are offered the opportunity to visit and learn domestically and 
internationally to help develop professional and technical talent for the domestic and 
international textile industries. Meanwhile, we provide corporate resources, send internal 
lecturers externally, or particularly invite technicians from overseas to educate the faculty and 
students at collaborative academic institutions.

▲ TAITRA Visit ▲ Visit of the Parliament Speaker ▲ Off-campus observational 

Chapter 2 Education and Talent Development for the Industry  ｜  Eclat Textile Company CSR Report 2018 2928  Eclat Textile Company CSR Report 2018  ｜  Chapter 2 Education and Talent Development for the Industry 



Contributions From industry-academia Collaboration in 2018

Collaborator Description of Collaboration and Related Accomplishments

Corporate 
Visit 

Fu Jen Catholic University 80 people.

Fashion Institute of Technology 15 people.

TAITRA 80 people.

British Columbia, Canada, and 
Ministry of Foreign Affairs, Taiwan 8 people.

Oriental Institute of Technology

Topic of Visit: Industry-academia exchange to help understand 
respective processes and to discuss them with actual products/
Frequency: Once/Two hours on May 11, 2018/Headcount of 
participants: 77 faculty and students combined.

Keelung Customs 50 people.

New Taipei City Government 10 people.

Industry-
academia 

Collaboration 
Exchange

ITRI Development of raw materials and supplies, smart and automatic 
equipment. 

Shih Chien University Industry-academia collaboration program for professional and 
technical garment talent; exclusive program with 20 openings.

Material and Chemical Research 
Laboratories, ITRI

Speech and exchange during the material technology 
development strategy planning meeting.

Shih Chien University (Kaohsiung 
Campus) Speech.

National Chi Nan University EMBA Speech.

National Cheng Kung University Career Planning Workshop. 

2018 ECLAT Fashion Design Contest 

ECLAT holds fashion design contests periodically each year with the hope of providing young 
students in Taiwan with a platform where they can make the best of their creativity, to inspire 
different perspectives, to increase the exposure of younger generations, and to boost passion 
about the garment industry. The theme of 2018 was ACT-SHION (Act + Fashion). Students from 
respective departments of domestic colleges and universities were invited to take part and to 
jointly develop innovative sportswear that combines diversified elements. It attracted a total 
of 402 groups from 8 educational institutions this year and among them, 20 groups entered 
the final match. Eventually, 21 awards were given away (one for first prize, two for second 
prize, three for third prize, four for honorable mentions, ten for best market potential, and one 
for group award), with prize money worth $1,530,000 NTD combined. Those entering the final 
match would also be prioritized if they apply for job openings at the Company. As of 2018, a 
total of 12 had been hired through design contest. 

2.3 Copmensation, Welfare, and Caring

ECLAT cares about its employees and follows a people-centered management philosophy. 
The particularly established Overall Compensation and Welfare Structure of ECLAT aims to 
provide employees with the most heart-felt care. The competitive compensation and welfare 
solutions that are superior to those under local laws and regulations help inspire passion about 
their work among the employees.
aa general common benefits, to thank employees for their hard work every day, the main 
office offers them free shuttle buses. If they miss the buses because of working overtime, they 
are entitled to meal subsidies worth $120 for each additional two hours of overtime. Employees 
that work overtime up to 8:30pm and beyond may also apply for taxi subsidies, and free 
employee dorm rooms are available and are prioritized for staff from other counties and cities. 
In 2018, in order to appreciate our staff for their hard work, ECLAT raised their salary by 3% to 5% 
and also increased housing subsidies for staff based overseas with dependents up to US$ 650 
per month and their child education support to US$ 3,400 per academic year so that they can 
work without worries and are more willing to stay with the Company.

Generous Salary System Compared to Regulatory Requirements

In light of the fact that a fair and sound compensation system is the basis to retain talent, 
ECLAT applies the same pay for the same work principle to respective job openings in terms of 
the starting salary regardless of gender. The men-to-women salary ratio is 1:1. The starting salary 
is consistently higher than the local statutory criterion. The mean salary in Taiwan, Vietnam, and 
Cambodia is above the local basic salary by 30%, 14%, and 5.5% (bracket 2 basic salary). It will 
also be adjusted as required by the local government. The starting salary for a new hire at the 
Jinxiong (originally Phu My) facility in Vietnam, for example, is above the local basic salary by 
18%. After the probation period, it is further adjusted to be above the local basic salary by 41%. 
Meanwhile, the Company sets aside cash bonuses reflective of operational performance and 
profitability to give back to employees what they have contributed to the Company. 

Most Heartfelt Benefits

The retirement guidelines that ECLAT has in place for official employees are based on the 
regulations of the Labor Standards Act. The Company affords the pension fund according to 
the number of years in service and the mean salary for the six months prior to retirement for 
each employee. After 2005, to follow the new Labor Pension Act, in addition to employees 
that report to duty after the new system is enforced, existing employees may also choose to 
apply the new system while at the same time retaining the number of years in service during 
the old system period. The Company periodically sets aside 6% from their salary each month 
and puts it in their personal pension fund account. For staff in Vietnam, the pension fund is 
set aside periodically by the Company at 14% from their base salary, and 8% is set aside from 
their base salary into their pension and death funds. For those in Cambodia on a contract with 
a deadline, after they have worked for more than 3 months for the Company, 5% will be set 
aside each month to be the pension fund.  After employees have worked for the Company for 
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▲ Soccer Game at the E-TOP Vietnam Plant ▲ Christmas Celebrations at the COLLTEX 
Vietnam Plant

two years, they may decide on their own whether or not to sign a contract without a deadline. 
If yes, it is changed to be released twice a year (6/30 and 12/31). Each time, 7.5 days of wages 
are issued for 15 days in total. This will be the source for employees having met retirement 
criteria to claim their payments.
In addition, to keep employees healthy physically and mentally, ECLAT has an internal 
welfare committee to take charge of promoting sound welfare plans and measures and to 
be devoted to helping its staff strike a balance between work and life. In addition to statutory 
fundamental benefits such as health, labor, occupational hazard-related insurance, child 
care leave, and pension fund, ECLAT offers other diversified measures to support the eating, 
wellbeing, housing, and transportation of its staff. For female employees, there is a sound 
system regarding the prenatal period and child care benefits, such as the nursery, additional 
time off for breastfeeding, and no salary reduction or transfer, etc. in order to protect their 
equal rights at work and to depict a happy workplace together. 

2018 Parental Leave Statistics - Taiwan

Taiwan

Male Female Total

Actual Number of Applicants for Child Care 
Leave Throughout the Year (A) 2 15 17

Expected Number to be Reinstated Among 
Those on Child Care Leave for the Year (B) 0 6 6

Actual Number of Reinstated Employees 
Throughout the Year (C) 0 6 6

Reinstatement Rate (B/C) 0 100% 100%

Number of Employees Reinstated During 
the Previous Year (D) 0 1 1

Number of Employees Having Been 
Reinstated for a Year During the Previous 
Year (E)

0 1 1

Retention Rate (E/D) 0 100% 100%

Note: The table only discloses applications for child care leave in the region of Taiwan. There is no child care leave in 
Vietnam but female workers are entitled to maternity leave for six months and male workers to paternity leave for 5 days. 
The rate among female and male workers having applied for maternity leave and the paternity leave throughout 2018 in 
ECLAT Vietnam was, respectively, 89% and 59%, while that in Cambodia was 8.45%. 

▲ 2018  Sports Enterprise

Additional Welfare at ECLAT

ECLAT is happy to share benefits with its people, and to 
encourage exercise. Each plant is entitled to form clubs and 
organizing events reflective of the needs of its employees. 
We were honored by the “Sports Enterprise Certificate” 
from the Sports Administration under the Ministry of 
Education in 2018, which is sufficient to prove the efforts 
made by ECLAT to care for the wellbeing of its employees.
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Employee Communication

ECLAT is devoted to creating transparent and open employee communication channels to 
boost a harmonious relationship between the employer and the employees so that employees 
may ask questions and provide advice. The supervisors in respective departments hold sales 
meetings and production and distribution meetings periodically with their subordinates to 
facilitate bilateral communication. The local labor union was officially formed in 2009 in 
Vietnam, as well; as of the end of 2018, there were 11,750 members combined, accounting 
for 89.7% of the local employee base. The local labor union in Cambodia, on the other hand, 
consisted of 1,022 members, also accounting for up to 74.38% of the local employee base. 
They bridge powerful bilateral communications at ECLAT. No employer-employee disputes and 
violations of freedom of association and group negotiation occurred in 2018 at ECLAT. 

Facility Communication 
Channel Frequency 2018 Communication Accomplishments 

Main 
Office in 
Taiwan 
(Wugu)

Sales Meeting From time to 
time.

Respective units continue to function and effectively 
address related customer and operational issues facing 
the sales department.

Production and 
Distribution 
Meeting

Weekly. 
Sales needs and matters concerning the coordination 
between production and shipment are addressed 
successfully on a monthly basis.

Communication 
Meeting 
Between 
Supervisors and 
Employees 

Once a year. Issues and recommendations provided by employees are 
taken care of. 

Eclat 
Fabrics 

Vietnam

Factory Affairs 
Meeting

Once per 
week.

Related customer and operational issues facing the 
factory affairs department are effectively addressed. 

Workers 
Meeting Once a year. Issues and recommendations provided by employees are 

taken care of.

Periodic Dialog 
Between the 
Employer and 
the Employees

Once every 
three 

months.

Related events organized for female workers (flower 
arrangement, etc.).

Monthly 
Mobilization 
Meeting 
(Taiwanese 
nationals) 

Once a 
month. 

Issues and recommendations provided by employees 
are taken care of. Employees get to freely share their 
keynote reports.

Additional Benefits at Respective Facilities

Region Facility Benefits Special Benefits

Taiwan

Wugu Fitness room, library, yoga 
classroom, nursery room. 

Dayuan Fitness room, free dormitory. 66 rooms to accommodate 157 people. 

Hscichou Table tennis room, fitness room. 

Miaoli

1. Drinks or ice products are provided 
once a month during summer to be 
enjoyed by staff throughout the facility.
2. Foreign migrant workers are offered 
housing at preferred rates. 

Vietnam

Eclat Fabrics 
Vietnam

Fitness room, dormitory, and rest 
area. 

Industrial Park Trash Cleanup 
Campaign and Employee Vung Tau 
Family Day 

Eclat Textile 
Vietnam 

Fitness room, swimming pool, 
dormitory consisting of free suites 
for single employees.

Family Day 

COLLTEX Vietnam Dormitory consisting of free suites 
for single employees. Christmas Celebrations

E-TOP Vietnam
Fitness room, swimming pool, golf 
course, dormitory consisting of 
free suites for single employees.

Scholarship for the children of 
employees and soccer game.

Tai-Yuan Vietnam Fitness room, dormitory consisting 
of free suites for single employees.

In addition, to reinforce our caring to employees, cross-level communication meetings began 
to be arranged and planned in the second half of 2018.  They were meant in the beginning to 
facilitate mainly conversations between the Chairman and the highest-ranking supervisors and 
grassroots employees in each business group. Later, to understand what all employees had to 
say, they were expanded to become the employee satisfaction survey. In order for employees 
to express their real thoughts, hard copies were distributed to be completed anonymously. 
Multiple workshops are expected to take place throughout 2019, as well. All staff learn about 
the future of the Company and how the Company’s systems or the environment, among 
others, will be improved, to fulfill their demands. 
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Employee Complaint Resolution Management

In order to ensure that opinions from employees are listened to and properly responded to. To 
provide opinions on related issues such as the employer-employee relationship, remuneration 
and benefits, occupational safety and health, and sexual harassment, among others, 
employees of ECLAT may provide feedback or file a complaint through the following channels 
disclosing or not disclosing their name and the Personnel’s Office will arrange someone to 
help with subsequent management. Throughout 2018, except for the four complaints filed at 
the Nh n Tr ch facility in Vietnam, no complaints were received through official channels at the 
other facilities.

Handling Procedure for Complaints Filed by Employees
Eclat Textile 

Vietnam

Tripartite Meeting 
(employees, labor 
union, company)

Quarterly. Employees from each facility express their opinions to help 
the Company understand the situation and correct issues.

Annual Meeting Once a 
year.

The labor union meets with the Company to discuss the plan 
in the coming year (such as salary raise, benefits adjustment 
and modification, and update of policy, etc.).

Workers Meeting Once a 
year.

Employees are recognized for their outstanding performance 
at work within the past year, praised, and given prize money. 

Long An 
Facility in 
Vietnam

Cadre Meeting 
(Factory Affairs 
Meeting)

Weekly.
Work conditions in respective departments are discussed, 
reflected, and adjusted, and policies are communicated on a 
weekly basis. 

Production and 
Distribution Meeting Weekly.

Sales needs and matters concerning the coordination 
between production and shipment are addressed 
successfully on a monthly basis.

Quality Meeting Weekly. Factory quality related matters are discussed and corrected. 

Production Meeting Weekly. Factory production related matters are discussed and 
corrected.

Tripartite Meeting 
Among the Employer, 
the Employees, and 
the Labor Union 

Quarterly. The factory coordinates and settles issues and suggestions 
raised by employees and the labor union.

Communication 
Meeting With Factory 
Employees

Once a 
year.

Issues and recommendations provided by employees are 
taken care of.

E-TOP 
Vietnam

Dialog Meeting With 
Workers 

Once a 
quarter. 

The labor union holds the meeting once every three 
months with representatives of workers at the facility 
to communicate, coordinate, and address employees´ 
feedback. 

Communication 
Meeting With 
Supervisors and 
Cadres 

Once a 
month.

During the meeting, the factory chief will announce new 
policies and requirements and listen to opinions and issues 
raised about work from cadres from respective facilities 

Cadre Meeting Once per 
week.

The administration holds meetings with respective cadres 
where events that will take place in the facility in the 
coming week and details to be paid attention to will be 
presented and issues raised by cadres will be listened to and 
addressed. 

Remunerations and 
Benefits Meeting

Once per 
week.

The general factory chief, the executive manager, the human 
resources supervisor, and the labor union discuss the internal 
remunerations and benefits system.

Once per 
week.

Sales needs and matters concerning the coordination 
between production and shipment are addressed 
successfully on a monthly basis.

Phnom Penh 
Plant in 

Cambodia 

Occupational Safety 
Meeting

Once a 
month. Environmental safety and health throughout the factory. 

Complaints are 
received from 
employees.

Reply on 
subsequent 
management. 

Will the evaluation 
meeting be called 
for or not?

Investigate. Case 
closed.

E C AL T
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SDGs What We Do

• We sponsor orphanages and temples in the neighborhoods surrounding the Eclat 
Testile Vietnam plant and help disadvantaged children and elderly worth VND 
60,007,000. 

• The E-TOP vietnam plant donated necessities which worths $ 7,500,000 VND to 
employees in need.

• The E-TOP vietnam plant donated $ 15,000,000 VND for disaster prevention fund. 

• Occupational safety and health education and training continued in all facilities. 
Throughout 2018, ECLAT held a total of 710 sessions of training on occupational 
safety and health.

• In order to protect equal rights at work and personal dignity regardless of 
gender, ECLAT prepared the Sexual Harassment Prevention Measures and 
Discipline Regulations, and it is specifically stated that female members shall 
account for at least one half of any committee. 

• Sexual harassment prevention education workshops are held periodically 
advocate the commitment to build a healthy workplace free from discrimination.

• The Company attended the charity event featuring“Sending Rice to Help People 
in Bn Tre”organized by The Council of Taiwanese Chambers of Commerce in 
Vietman Junior Chapter and sponsored five units of rice and necessities. 

• The Company supported the social security program for 2019-2020 initiated by 
the government of the Ba Ria-vung Tau Province in Vietnam to provide families in 
outlying areas with clean water.

• The Company adopted the upstream of the Laojie River in Taoyuan and 
periodically inspected it and cleaned up the river as part of its maintenance 
effort.

3.1  Worker Safety and Health

Internally, ECLAT has issued the ECLAT Environmental Safety and Health and Energy Policy in 
place in strict compliance with the regulations governing workplaces such as the Occupational 
Safety and Health Act and the Worker Health Protection Rules, and has established the 
Occupational Safety and Health Management System in compliance with ISO 45001 and CNS 
15506, among others. Operating environments are constantly improved through the complete 
PDCA occupational safety and health management system to comprehensively prevent from 
occupational injuries and illnesses. Labor Safety and Health Regulations are also available in 
Vietnam following the same system as Taiwan to ensure consistency in operating conditions. 

To comprehensivly fulfill the occupational safety and health management, , the Environmental 
and Occupational Safety and Health Committee, as the highest review organization for 
envrironmental safety and health, was founded in each ECLAT factory in Taiwan. The committee 
is responsible  for stipulating, supervising, enforcing, and following up on environmental 
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safety policies and actions in respective facilities. The vice president of each plant serves 
as the Chairman and assigns the representative manager. The executive secretary, on the 
other hand, is appointed by the representative manager and heads of respective units are 
the members. The Committee is held once a month. The meeting is presided over by the 
representative manager and respective members and the person in charge of implementing 
proposals will give presentations. The members are to put the respective decisions made 
into action by the given deadline. To ensure that the occupational safety and management 
system remains functional effectively, audit groups in respective facilities follow up on the 
improvement outcomes through the internal audit control procedure and the supervision 
and measurement control procedure and report it to the representative manager to 
facilitate review and verification. Establishment inspections by domestic and international 
customers take place, as well, periodically, to make sure that customers’ requirements about 
environmental safety and health are fulfilled. 

In 2018, in particular, the Dayuan factory in Taiwan joined the concentric family organized by 
the Health Service Center in Northern Taiwan and received assistance in transiting from OHSAS 
18001 to ISO 45001. It is expected that the ISO 45001 certification will be obtained in July 2019. 
In addition, the Hsichou factory also received assistance on ISO 45001 and is expected to be 
certified in April 1019. The Eclat Textile Vietnam Plant, on the other hand, has acquired ISO 
14001:2015 and ISO 45001:2018 certification, with comprehensive upgraded environmental 
safety and health systems. The other factories are proactively completing their certification 
procedures as well. 

Occupational Health and Safety Promotion Measures at ECLAT

• Occupational Safety and Health Education and Training

Occupational safety education and training continue to be promoted in all factory to 
help communicate related knowledge in the prevention against occupational hazards so 
to accomplish the goal of total engagement. Throughout 2018, ECLAT plans to hold 710 
sessions of training on occupational safety and health in total. The training covered how to 
use personal protective equipment, chemical hazards, operating safety, and emergency 
response, among other issues. The Wugu plant also started to print its Safety Issue Monthly in 
the end of 2017. Messages on occupational safety and health topics. For example, the noise 
and breathing protective equipment usage instruction are conveyed to colleagues through 
email.

• Protection Against Occupational Injury and Disease 

Safety in the operating environment is monitored and improved continually. Routine health 
examinations are available for employees and so is the personal protective equipment to 
help consolidate the management of and prevention occupational injuries and diseases 
from happening in daily life. According to the results of routine health exams, no specific 
occupational hazards have been found so far. The plants in Taiwan, on-site physicians are 
hired to provide consultations to further perfect health management measures.

• Fire Prevention Safety of Buildings 

The internal Emergency Preparation and Response Control Procedure is followed. In cases 
of natural or artificial disasters, real-time and appropriate response measures are taken to 
minimize personal injuries and losses of equipment and properties caused by accidents. In 
addition to periodic fire prevention drills and fire prevention safety inspections of buildings, fire 
retardant materials are adopted for pipes to minimize the chances of accidents and enhance 
the ability of staff at the facilities to react in cases of sudden fires and explosions. A total of 
37 disaster prevention drills were completed for respective plant in 2018. Annual periodic 
building fire prevention safety inspections and fire prevention system testing and maintenance 
were also completed at respective production sites to ensure that the systems could function 
normally in case of emergency.

▲ Training on Occupational Safety and Health ▲ Training on Occupational Safety and Health

Region Plants Value 
(NTD)

Protective 
Equipment Environmental Improvement Measure

Taiwan

Wugu 464,145

Helmet, Mask, 
Goggles, 
Apron, Gloves, 
Earplugs, and 
Rain Shoes

1. Two pairs of low-pressure and anti-penetration gloves and 
one pair of laser cutting goggles were purchased, worth 
$10,395 in total. 

2. Air-conditioning in offices was improved and updated, 
worth $453,750. 

Dayuan 152,755 Personal Protective Equipment.

Hsichou 97,200 Chemical zone improvement and set up of the cabinet for 
protective equipment.

Miaoli 234,335
1. Ventilation equipment in the dyeing scale and agent room. 
2. Auxiliary warehouse - stainless steel protective liquid tank.
3. Building exposure safety correction.

Vietnam

Eclat 
Fabrics 

Vietnam
85,559 Reusable Cups.

Environmental Cleanup in the Industrial Park.

Textile 
Vietnam 1,410,245 Mobile Ironing Table.

COLLTEX 
Vietnam -　 Reduced amount of trash. 

E-TOP 
Vietnam 91,333 Labor Protective Gear, Environmental Testing, Water Testing. 

Tai-Yuan 
Vietnam 2,435 Protective Equipment and User Training. 

Cambodia
Eclat 

Enterprise 
Cambodia

526
Employees receive training on how to put on the PPE 
periodically and internal audits on environmental safety are 
performed on a monthly basis.

2018 Investments in Protective Equipment and Environmental Improvement
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3.2  Human Rights

ECLAT highly values diversity, tolerance, and safety in the workplace. In addition to the 
sound occupational safety and health management that can protect the safety and health 
of workers, staff are treated equally regardless of their gender, cultural background, age, 
and value. ECLAT is devoted to providing employees with optimal working conditions and 
environment so that its people are passionate, innovative, and responsible at work, and can 
grow together with the Company.
ECLAT officially established its Human Rights Policy in 2017 to perfect the corporate human 
rights management criteria. Employees in respective facilities are provided with the best skill 
training and benefits, as well. Efforts are made to ensure that employees work without worries. 
The equal performance rating and promotion system ensures that each employee receives 
the treatment and development opportunities reflective of his/her personnel competencies. All 
employees are respected and treated fairly. ECLAT was free of records of violating labor and 
human rights laws and regulations throughout 2018.

Region Plants

Number of 
Disaster 

Prevention 
Drills 

Organized 

Type of Disaster Prevention Drill 

Taiwan

Wugu 2 Fire Prevention

Dayuan 10 Fire Prevention and Chemical Leak 

Hsichou 3 Two fire prevention incidents and one chemical leak. 

Miaoli 2
Fire Prevention Drill 
Electric Box and Chemical Leak Drill 

Vietnam

Eclat Fabrics 
Vietnam 4

Fire Prevention and Emergency Response Drill
Nighttime Fire Prevention and Emergency Response Drill
Rescue Drill and Chemical Emergency Response Drill 
Nighttime Dormitory Emergency Response Drill

Textile Vietnam 5 Fire Prevention Drill, Food Poisoning, Chemical Accident 

COLLTEX Vietnam 2 Fire Prevention

E-TOP Vietnam 4 Fire Prevention Drill and Chemical Leak Drill 

Tai-Yuan Vietnam 3
Fire Prevention: 2
Chemical Leak:  1 

Cambodia Eclat Enterprise 
Cambodia 2 Fire Prevention

2018 Disaster Prevention Drill Statistics 

• Advocacy and Management of Issues on Human Rights 

In response to the increasing emphasis placed internationally on human rights issues, ECLAT 
hopes to create an equal workplace by strengthening the knowledge that colleagues have 
about their own rights. Education and training on human rights are organized periodically 
to encourage employee engagement. The contents range from freedom of employment, 
working hours, compensation, and child labor, among others. 

• Diversity, Equality, and Prevention of Sexual Harassment

In order to avoid the unequal relationship between migrant workers and their agencies and 
improve working conditions of foreign staff in Taiwan, ECLAT answered to the “No Fees for 
Migrant Workers” three-year action plan of brand customers Patagonia and Lululemon 
starting in 2017. Along with a detailed action plan, implementation accomplishments are 
updated to brand customers periodically in order to help ECLAT's migrant workers in Taiwan 
gradually eliminate the costly fees paid to agencies by 2020. Meanwhile, with expedited 
implementation of applicable laws and regulations on the rights of migrant workers in Taiwan 
as the goal, we keep bilateral communication with the government open in order to jointly 
stipulate alternatives to fees paid to agencies of migrant workers. 
Moreover, in order to protect equal rights at work and personal dignity regardless of the 
gender, ECLAT not only followed the Act of Gender Equality in Employment but also prepared 
the Sexual Harassment Prevention Measures and Discipline Regulations. Article 9, in particular, 
stipulates that female members shall account for at least one half of any committee. The 
Company also takes advantage of the employee complaint channels to accept anonymous 
complaints in an effort to strictly prohibit sexual harassment in the workplace. Meanwhile, 
sexual harassment prevention education workshops are held periodically to communicate to 
employees the commitment to building a healthy workplace free of discrimination.
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• Up to 55 Moon Festival gifts were donated to kids 
in the neighborhoods throughout 2018. 

• In 2018, the Company attended the charity 
event featuring “Sending Rice to Help People in 
Bến Tre＂ organized by The Council Taiwanese 
Chambers of Commerce in Vietnam Junior Chapter and sponsored five 
units of rice and daily necessities. Two young volunteers helped give out 
the rice to show their support and care.

• We cooperated with the Ba Ria-vung Tau chapter of the Council of 
Taiwanese Chambers of Commerce in Vietnam by donating Moon Festival 
gifts (money for the food) x 10 to the Agent Orange Damage Society. 

• In 2018, the Company supported the social security program for 2019-
2020 initiated by the government of the Ba Ria-vung Tau Province to 
enable children from poor families to go to school or to provide families in 
outlying areas with clean water or to help patients with life-threatening 
illnesses pay for treatment.

• In 2018 we sponsored the taxation authority by donating to nursing 
homes (towels and tooth paste). 

• $73,000 in total for the above.

Facility Name of the Action Description of the Action and Overview of Performance 

Main 
Office

Donations to the Miaoli 
County Government

1.$500,000 for the Citizens Sports Games.
2.$800,000 for the Taichung/Changhua/Hsinchu/Miaoli 
Agricultural Expo.

Dayuan

River Adoption Program 

The Company adopted the upstream of the Laojie River in 
Taoyuan and periodically inspected it and cleaned up the river 
as part of its maintenance effort.
The Taoyuan City Government presented the Thank You 
Certificate in 2018 (Fu-Yuan-Shui-Zi No. 1080058932). 

Dayuan District Friendly 
Community Campaign

We took part in the 2018 neighborhood events and the 
Community Development Association events, three in total. 
$23,000 in total. 

Budget sponsorship for 
volunteer firemen to help 
with fire prevention in 
Dayuan District

$30,000 in total throughout 2018.

Budget sponsorship for 
volunteer police events of 
Chaoyin Station in Dayuan 
District

$ 20,000 in total from 2017 to 2018 (06/01/2017-05/31/2019).

Miaoli

Houlong Township Friendly 
Community Campaign

Sponsorship of 18 friendly community campaigns in Houlong 
Township and surrounding neighborhoods throughout 2018 
worth up to $416,000.

Donations to Nearby 
Elementary Schools (5) 

Five events organized by nearby elementary schools were 
sponsored throughout 2018 worth up to $336,410. 
Events - Scholarship/Anniversary Events.

Community Service 

Assistance was given in helping clean up surrounding 
neighborhoods and public areas eight times throughout 2018, 
with a total of 65 hours spent on the service (a headcount of 
15 people).

Hsichou River Adoption Program 

$419,500 in total throughout 2018.

Events: Road light adoption, year-end celebrations for 
volunteers, Da-Ai Association Love Sharing Station, year-end 
party, Lantern Festival event, Watermelon Festival, recognition 
ceremonies on Father´s/Mother´s Day, Moon Festival 
evening party, Community Event, etc.

Donations to 
Nearby Elementary 
Schools (5)

$74,600 in total throughout 2018.

Events: Hsichou and Dashan Elementary School, Houlong Junior High 
School, Waipu Elementary School (graduation gifts, 

Hsichou
Donations to 
Support Police and 
Firemen Events 

$39,000 in total throughout 2018.

Government-
industry Events 
(Watermelon 
Festival) 

Eclat 
Fabrics 

Vietnam

Friendly Community 
Campaign

  

Eclat Textile 
Vietnam

Being a Good 
Neighbor

Construction Dong 
Nai

E-TOP 
Vietnam

Scholarships for 
Children of Staff 

For internal scholarships available for children of staff in respective 
facilities throughout 2018, a total of 280 students (children of staff) 
received VND 46,600,000 (equivalent to approximately NTD 62,133 at 
an exchange rate of 1:750). 

Donation of 
Supplies to Poor 
Employees 

Supplies were donated to poor staff before the Chinese New Year in 
2018. 15 persons in total each received supplies equivalent to VND 
500,000. The budget devoted was worth VND 7,500,000 (around NTD 
10,000 at an exchange rate of 1:750). 

3.3  Co-prosperity With Community and Society

Since ECLAT was established, ECLAT see contribution to society as mission and keep growing 
strong with the support of resources available in society and trust from stakeholders. We also 
give back to society in honor of the moral beliefs in compliance, integrity, and responsibility. In 
addition to the commitment to creating economic value and to reinforcing self government 
so that the impacts on the overall environment and society may be minimized, we also 
proactive collaborate with different organizations, participate in local events to enhance 
local engagement, and try our best to maintain a harmonious relationship with surrounding 
neighborhoods while seeking joint developments. Important Action Items Include:

• Around 800 to 1,200 watermelons are 
purchased from local farmers in June each 
year so that local farmers do not have 
to be particularly worried about where 
the watermelons may be sold. Purchased 
watermelons are shared with colleagues 
and customers; it helps to promote local agricultural products as well.

• Investment in 2018: $243,000 in total 

We sponsored orphanages and temples 
in the neighborhoods surrounding the 
Nh	n Tr	ch facility in Vietnam and help 
disadvantaged children and elderly worth 
VND 60,007,000.

In 2018, we helped build bridges and 
roads in the province of 		ng Nai, worth 
VND 30,000,000.
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E-TOP 
Vietnam

Donation of Funds 
to Help Prevent 
Against Disasters 

In 2018, VND 15 million was donated to the Phú M	 City Committee 
to serve as the disaster prevention fund (equivalent to around NTD 
20,000 at an exchange rate of 1:750) . Note: This amount was kept on 
the books in January 2019.

Student Scholarship 
for the Ba Ria-Vung 
Tau Province

In 2018, VND 10 million was donated to the Ba Ria-Vung Tau Province 
Committee to serve as the student scholarship (equivalent to around 
NTD 13,333 at an exchange rate of 1:750).

Donations to 
Support Fire 
Prevention and 
Public Security 
Events 

In 2018, the Company took part in the annual fire prevention campaign 
organized by the Phú M	 City Club and sponsored VND 10 million 
(equivalent to around NTD 13,333 at an exchange rate of 1:750). 

The ECLAT Kindergarten was completed in June 
2013 and donated to the county government. It 
began operations in June of the same year. The 
kindergarten was built on government land 
with funds from ECLAT by a private corporation 
and answers to ECLAT’s belief in giving what 
is taken from society back to society because 
ECLAT feels the importance of education for 
young children.

1.USD 222,000 for the construction. 
2.The are eight classes and around 200-plus 

students studying in kindergarten now.

In addition to donating supplies, funds, and providing jobs, the ECLAT officially established ECLAT 
Education Foundation in 2013. Scholarships are available. In addition, combining the mainstream 
textile business, the eighth ECLAT Fashion Design Contest was held in 2018 and prizes were 
given away. The Company is devoted to the collaboration between the textile industry and the 
academic circle in order to strengthen the talent base to support the industry in Taiwan. In 2018, 
ECLAT put over $37 million in boosting public interest in Taiwan and continually empowering local 
developments.

Investment In and Funds Raised to Support Public Interest Events in Society ($) 37 Million 

Headcount of Volunteers Involved 81

Number of Hours Devoted by Volunteers 100  

Estimated Total Number of Beneficiaries Around 2,674

ECLAT's Social Engagement Performance in 2018

Note: Public interest performance, including the Eclat Education Foundation.

No. Collaborator/
Project Title 

Description of the Campaign and 
Overview of Performance

Amount 
Invested

($)

Headcount of 
Participating 

Volunteers 

Estimated 
Number of 

Beneficiaries

Beneficiary 
Groups

1

Eclat Education 
Foundation– 
Student 
Scholarship 

The scholarship is meant to encourage 
students to learn proactively and 
develop their foreign language skills 
and lessen the financial burden for 
young people and poor students and 
help their families. Hopefully, they can 
accomplish something academically, 
engage in things that are good for 
themselves and benefit others, and 
contribute to society.

13 Million 20 130 N/A

2

Eclat Education 
Foundation– 
Sponsorship for 
the Rising Star 
Award in the 
Fashion Design 
Contest

Donations to help hold the contest 
and funding the prize money. 

500 
Thousand 3 20

Taiwan Textile 
Federation
Industrial 
Development 
Bureau

3

Eclat Education 
Foundation– 
Sponsorship to 
Fu Jen Catholic 
University

University Affairs Development Fund. 500 
Thousand 2 15 Fu Jen Catholic 

University

4

Eclat Education 
Foundation– 
Sponsorship to 
Orphanages 
in Hualien and 
Taitung 

Donations are given to orphanages 
and charities in Hualien and Taitung 
where resources and budget are 
relatively deprived to help them 
promote education.

300 
Thousand 5 60

Ande 
Intellectual 
Disability 
Center, 
Hualien 
Aboriginal 
Youth and 
Child Home, 
Zen Light 
Orphanage

5

Eclat Textile 
Co., Ltd.- 
Industrial Talent 
Development 
Scholarship

We offer scholarships to students 
in textile-related departments 
domestically. Students can choose to 
receive practical training applying the 
theories they have learned at school 
and work for the Company directly as 
soon as they graduate from school.

400 
Thousand 5 4

Fu Jen Catholic 
University, 
Shih Chien 
University Up 
to 6 openings 
available

6

Eclat Textile 
Co., Ltd.- 
Sponsorship 
to the Eclat 
Education 
Foundation

Donations are given to the Eclat 
Education Foundation to help promote 
the latter’s operations. 

2
Million 2 20

Eclat 
Education 
Foundation

Donations of the Eclat Textile Vietnam 
to the Kindergarten 

In 2018, two industrial park cleanup campaigns 
were held, with accumulatively 86 hours of 
service time devoted. In addition, one campaign 
was held internally to promote reduced use of 
plastic cups and encourage employees to bring 
their own reusable cups as it will help reduce the 
plastic trash in the surroundings.

Environmental Protection Event of 
the Fabrics Facility in Vietnam
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Creator of the Value Chain

Creator of the Value Chain

SDGs What We Do

• Keep track of development trends and strengths of the industry while promoting 
economic growth.

• Continually enhance production efficiency, volume, and R&D capabilities and 
create value for the industry.

• Utilize renewable and recyclable materials and apply innovative  technology in 
response to the international supply chain initiative and to promote sustainable 
products: 

✔

Provide sustainable textile products that have been bluesign® certified against 
chemicals and hazardous substances and meet the regulations governing the 
ZDHC Manufacturing Restricted Substances List (MRST).

✔

The Higg Index introduced by the Sustainable Apparel Coalition (SAC) is adopted 
for the sustainability rating to evaluate the corporate impacts on the environment 
and society.

• Work with upstream and downstream partners while promoting sustainable 
transformation of the industry.

• Provide the government and professional associations with industrial trends and 
suggestions in order to promote sustainable progress and growth in society.

4.1  Product Innovation and R&D

ECLAT is known for its collaborative strengths, as it owns professional R&D teams, innovative 
collaborative partners, and vertically integrated technologies. Our R&D momentum is 
highly recognized by brand customers and international awards. With our core business 
competencies, we continue to provide high-quality fabrics and designs in the three major 
fields, namely, smart technology, environmental protection sustainability, high functionality to 
satisfy the needs of our customers and consumers comprehensively. 

Strengths in Innovation, Research, and Development

ECLAT hopes, every five years, achieve strategic breakthroughs in innovative process 
technology and product design. We formed the Research and Development Center in 
1993 that belongs to the Project Planning, Research and Development Department of the 
headquarter in Taipei. The R&D team keeps track of fashion trends on the market and focuses 
on smart, environmentally friendly, and functional trends while devoting themselves to research 
and development. The team is responsible exclusively for developing novel fabrics and knitting 
techniques, dyeing and finishing, and post-processing techniques.

“Break the rule, make things possible.＂ 
We constantly innovate and develop both functional 
and stylish sustainable fabrics and ready-to-wear to 

improve quality of life.

“Break the rule, make things possible.＂ 
We constantly innovate and develop both functional 
and stylish sustainable fabrics and ready-to-wear to 

improve quality of life. 



Smart
 Technology

Environmental 
Protection 
Sustainability

High 
Functionality

ECLAT’s 
Innovation

and Research

In 2018, we devoted ourselves to streamlining the engineering segments and the adjustment, 
research, and development of processes. The knitting conditions and the special raw materials 
and yarn to go with them were changed in order to reduce the engineering segments, bring 
down cost and increase profits, and accordingly slightly lower the R&D costs. The output and 
benefits, however, will help effectively boost and create even greater product value.

Number of Patents Applied for Number of Patents Approved 

25 19

R&D Investment Investment in Revenue (%)

2016 151,902 0.60%

2017 167,348 0.69%

2018 143,809 0.52%

Patents to Date

R&D and Innovation Budget of ECLAT 
Unit: in thousands NTD

Training on Innovation, Research and Development

We develop new knitting pattern designers believing in the importance of passing down the 
knitting technique and allowing them to become substantially involved in the production process 
during the training phase. New knitting designers even get the opportunity to be dispatched the 
original machinery manufacturers externally for the know-how. Technicians and designers also 
attend international exhibitions with sales representatives to increase their experience in coping 
with customers from countries around the world. 
Each year, the R&D team organizes education and training and seminars which cover functional 
textiles, environmentally friendly manufacturing processes, technology, and know-how. A total 
of six courses on sustainability and innovation were held throughout 2018, with a headcount of 
participants up to 229, and accumulatively 245 hours completed. 

Promotion and Exposure of Innovation, Research, and 
Development

ECLAT proactively takes part in domestic and international exhibitions and in 
projects and events organized by various professional institutions authorized 
by the Ministry of Economic Affairs in order to exercise the influence on 
the trends of functional textiles and garments and to introduce to the 
international society textile technology and garment design in Taiwan.

Introduction 
to Products of 
ECLAT

Taiwan Textile Research Institute

Development of Functional Fibers  

Textile Testing Technology 

Dynamic Sensor and Detector Textile Technology

Industrial Technology Research 
Institute

Development of Green and Environmentally Friendly Process 
Technology 

Wearable Dynamic Sensor and Detector Textile Technology

Development Technology for Sports Functional and Daily 
Healthcare Clothing Products

Data Analysis of Manufacturering Process

Ongoing Collaborative Development Projects and Strategic Partners

R&D Strategic Alliance and Collaboration

In addition to internal investments in technical research and development, ECLAT proactively 
develops collaboration projects with external research units and forms strategic alliances to 
jointly research and develop unprecedented textiles and process technologies.

4.2  Service Quality and Customer Management

Product Quality and Marketing/Labeling 

It is required that textiles and fabrics of ECLAT should be qualified by a third-party testing 
authority prior to shipment so to make sure that the products meet the brands and customers’ 
requirements, as well as regulatory requirements in the region where they are to be distributed 
in before they may be handed to the Company for manufacturing and production. The 
product label is also designated by the customers in order to protect customers’ right about 
product knowledge. ECLAT has an internal test center certified and approved by some brand 
customers. The internal test center is capable of testing specific categories and items of textiles 
and fabrics and provide the data gained from testing. Prior to shipment, there is no need to 
particularly give them to a third-party testing authority for verification; With internal testing 
center, it reduces time spent on testing.
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Brand Certification and Approval 

Nike Columbia

Lululemon JCPenny

Nordstrom Kohl’s

Under Armour Land’s End

Walmart Tory Burch

Macy’s

Strengths of Certification 
by Multiple Parties 

Strengths of Internal 
Testing 

Efficacy of 
the Internal 
Test Center

．High contrast and calibration 
frequency and precise 
experiment approach.

．High reliability of the report. 

．Reduce waiting time.

Enhance Release and Shipment 
Efficiency Shorten Lead Time of 
Finished Product More than 

$ 100 million NTD saved 
in tests throughout 2018.
 

In order to ensure that all processes and products meet consistent quality standards, ECLAT 
has the quality control procedure and the operating standard for quality control fabric testers 
in place at each of its facilities to be followed by the staff. ECLAT is the first company to be 
awarded the Q Mark of DuPont Company in the Asia Pacific region, and its products have also 
been certified as being safe and environmentally friendly around the world. Because of the 
sound management over process and product quality, there is no incident such as violations 
of product health and safety and marketing or labeling-related laws and regulations occurred 
in 2018.

Maintenance of Customer Relation

ECLAT, as a top-notch supplier in the textile and garment industry, has 
brand customers around the world. We correspond with them, go on 
business visits to them, hold supplier conferences occasionally so to 
create smooth communication channels and provide perfect service 
while trying our best to maintain a positive relationship and satisfaction 
with customers.  
ECLAT specifically set up the Corporate Social Responsibility Best 
Practice Principles so to provide a transparent and effective procedure 
to file complaints about the Company's products and services, and to 
ensure that all issues are handled appropriately in order to protect the 
rights of its customers.

Corporate 
Social 
Responsibility 
Best Practice 
Principles of 
ECLAT

Addressing Complaints Filed by Customers 

Handling 
Procedure

The sales 
department 
receives a 
complaint 
from a 
custome.

Liabilities 
over the 
complaint 
are clarified 
and action 
is taken.

Analyze 
issues and 
implement 
improvement 
Measures.

Improvement 
Follow-up 
and Data 
Management.

Major 
issues are 
reported.

Brand Customer Award 

JCPenny JCPenny 2018 Platinum Certification Status

KOHL´S KOHL´S Greatness Award Winner

Customer Recognition and Award

Enhancing Production Efficiency

ECLAT provides customers with one-stop shopping service by innovating and researching and 
developing niche products and creating vertically integrated production sites domestically 
and internationally. The headquarters in Taiwan is our strategic center to support operations 
around the world. Production and distribution sites around the world help us get closer to local 
markets and build our ability to react quickly to upstream management and the needs of 
customers in the downstream.
In order to enhance the throughput of the fabric facility and to deepen the competitive 
advantages of products and prices of fabric dyeing and finishing, we invested nearly $ 1 billion 
NTD in building the digital printing fabric facility in Hsichou, Miaoli, and it was completed and 
officially began operating in the second half of 2018. In addition to offering additional jobs and 
supporting local technical developments, it will also hopefully help with the growth in fabrics 
and the prices of orders taken for garments.
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Region 2018

Facilities in Taiwan 69%

Vietnam Fabrics 55%

Ratios of Raw Materials Purchased Locally

Purchase of Raw Materials and Supplies

To reduce supply risk and to ensure quality of products, ECLAT insists on adopting a diversification 
strategy to decentralize the market when purchasing raw materials and supplies. It also adopts 
the build-to-stock model after having taken a purchase in order to reduce waste of raw materials 
and supplies while at the same time coping with the volatility risk of raw materials and supplies 
internationally. 
On the other hand, in the purchase practice, ECLAT has three major management strategies in 
place to reduce the purchase cost comprehensively and to cope with potential risks. First, in the 
purchase of bulk yarn, specification setting will determine the prices and purchasing distribution. 
In addition, advancedly purchased materials and raw materials will be used alternatively so to 
cope with unexpected situations and to keep the lead time under control effectively. Second, 
the source management is enforced to make sure that mixed-fiber yarn suppliers provide garter 
dye verification first if the batch number is changed in order to minimize pattern variation and to 
facilitate precautioning the production line, stopping the source of abnormality in the beginning 
of the procedure. Finally, to ensure tracking, investigation, and improvement in real time as soon 
as an abnormality occurs, for the use of yarn in extended orders, backtracking the suppliers will be 
the principle in order to reduce chances of abnormalities from the change of source of yarn.

Local Procurement

ECLAT has production sites around the world. To effectively promote regional industrial 
developments, we are devoted to localizing procurement and production (Local to Local), and 
reduced carbon footprints of transporting and packing the products. ECLAT’s transportation, 
outsourcing service, waste treatment, and other general routine purchases are 100% localized. 
The ratios of raw materials purchased in the region of Taiwan and for the fabric facility in Vietnam 
throughout 2018 are shown in the table below:

Primary Raw Materials and Supplies 2016 2017 2018

Total Yarn  20,495,526  22,518,540 23,542,825

Recycled Yarn  715,185  528,360 1,200,000

Ratio of Recycled Materials 3.49% 2.35% 5.10%

Unit: kg

4.3  Sustainability Value Supply Chain

ECLAT looks at suppliers as its important partners to create shared value. By joining forces with 
brand customers, it hopes to sufficiently exercise an influence on the supply chain in fulfillment 
of business, moral, and social responsibilities, and to accordingly minimize the consumption 
of and impacts on resources available in the environment, to enhance the ability to create 
value for the economy, the society, and the environment as a whole, helping the industry with 
flourishing development and sustainable growth. 

 

Supplier Management

ECLAT is devoted to ensuring a robust partnership with suppliers and partners (collectively 
“suppliers”) and requires that all suppliers comply with local laws and regulations on 
environmental conservation, working conditions, human rights and the Ethical Corporate 
Management Best-Practice Principles of ECLAT. In addition, we provide related licenses and 
certificates of registration, waste water discharge, and air pollution. Upon signing the OEM 
contract, they are also asked to sign the No Use of Toxic Substances Declaration to help 
protect ECLAT’s commitment to the safety of raw materials and supplies. The Corporate 
Social Responsibility Best Practice Principles regulates that suppliers must cover the declaration 
over fulfillment of environmental and social responsibilities and the impacts brought by 
suppliers should be evaluated so to avoid deviations from the corporate social responsibilities. 
Our Supplier Management Guidelines also specifies that ex-ante visits and the post-hoc 
evaluation management system be implemented each year to ensure steady quantities and 
quality of goods supplied. The evaluation of the supplier management system in 2018 shows 
that 67% of the suppliers met requirements; 32.5% had partial non-compliance and were asked 
to improve; and 0.5% were non-applicable for the evaluation system.
On the other hand, in order to ensure compliance of waste treatment service providers, ECLAT 
established the Suppliers Waste Managemen Regulation specifically for waste treatment and 
disposal vendors in respective production facilities throughout Taiwan. The applicable partners 
include clearance service providers, processors, and reutilization and recycling businesses. 
If necessary, reviews will be performed regarding waste disposal standards, approaches, 
obligations, and responsibilities. 

Renewable Materials and Recycling and Reuse of Materials

ECLAT is devoted to protecting environmental resources and has been proactively recycling 
materials starting with its mainstream business so that used materials may continue to exercise 
their value and to minimize the size of the waste produced ultimately. In the use of primary 
raw materials and supplies, proactive efforts are made to encourage customers to adopt 
environmentally friendly yarn. The amount of recycled yarn used accounts for 2 to 5% of all 
yarn used. The amount of yarn recycled over the past three years is shown in the table below:

Recycling of Products and Packing Materials 

In addition to using renewable materials and recycled materials to lessen the impacts brought 
about by the corporation to the environment, ECLAT also continues its effort to recycle the carton 
boxes used to transport raw materials and supplies and re-use them in product packaging. 
ECLAT also takes advantage of its strengths in vertical integration, to recycle and re-use packing 
materials and to minimize consumption of resources while at the same time reducing the amount 
of business waste generated. 
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SDGs What We Do

• Dayuan factory pioneered the implementation of the ISO 50001 Energy Management System.
• Executed seven energy-saving and carbon reduction projects to help reduce carbon emissions 

equivalent to 650 tons of CO2e each year.

• Enhanced the use ratio of rainwater collection and recycling in response to water consumption 
risks and impacts in the global and corporate sustainable development due to climate change.

• Set up the Greenhouse Gas Inventory Executive Committee in compliance with the ECLAT 
Environmental Safety and Health and Energy Policy to analyze and examine greenhouse gas 
inventory. 

The ECLAT Environmental Safety and Health and Energy Policy was established to protect natural 
and environmental resources, the safety and health of the workers, and care for employees and 
local residents by constantly reducing the burden on the environment through total engagement. 
As of 2018, all the facilities in the Fabric Division, the Headquarters, the facilities in Dayuan, Xihzou, 
Miaoli, and the fabric facility in Vietnam, have all been ISO 14001-certified, and the production 
flow is examined following the train of thought about the life cycle of a product. All facilities of 
ECLAT are equipped with the 14064-1-validated greenhouse gas inventory criteria, and 2017 is the 
base year for the Company’s greenhouse gas inventory. The Dayuan facility was the first one to 
set up the ISO 50001 Energy Management System that was externally validated. ECLAT passed 
the audit and verification of a third-party authentication institute each year, and the certificate 
continues to be valid.

Name of Site 14064-1 14001 50001

Headquarters V V

Dayuan V V V

Miaoli V V

Hsichou V V

Eclat Fabrics Vietnam V V

E-TOP Vietnam V

Tai-Yuan Vietnam V

COLLTEX Vietnam V

Eclat Textile Vietnam V V

Eclat Enterprise 
Cambodia V

Table of ISO Certified Sites
ECLAT Environmental Safety, 

Health and Energy Policy

Fabric D
ivision

G
arm

ent D
ivision

Comply with regulatory requirements 
and fulfill expectations from society.

Strengthen education and training to 
have total engagement in environmental 

safety.

Avoid abuse of resources to 
accomplish sustainable corporate 

management. 

Reduce burden on the environment 
and minimize environmental impacts.

Strengthen the prevention against 
hazards and create a safe environment.

Consolidate daily management to 
enhance efficacy of environmental safety.

Boost consultation and 
communication for better relations 

at work.
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Unit : KJ 2016 2017 2018

 Non-renewable 
Fuels  

Gasoline (92 or 95)  7,295,978,474  7,295,978,474  7,631,448,636 

Diesel  152,996,404  152,996,404  163,679,865 

 Purchased and 
Used  Electricity  6,038,208,000  10,879,269,480  10,928,800,800 

Total Amount of Energy Used 
Throughout the Headquarters 13,116,509,323   18,328,244,358  18,723,929,301 

Unit : KJ 2016 2017 2018

Non-
renewable 

Fuels 

Gasoline (92 or 95)  736,691,340  613,178,138  662,606,676 

Diesel  2,951,189,925  2,142,593,853  2,242,232,460 

Liquefied Petroleum 
Gas (LPG)  565,318,046 - -

Natural Gas (LNS)  488,999,170,959  507,825,368,142  504,603,955,906 

Heavy Oil/Fuel Oil   19,697,520,730  683,285,760  281,352,960 

Coal   157,539,060,672  163,892,281,395  132,912,839,820 

  Renewable 
Fuels 

Solar Power 
Generation  10,771,200  131,997,600  115,534,800 

Purchased 
Energy 

Electricity  251,560,404,000  256,022,640,000  267,664,320,000 

Steam  177,457,345,000  178,784,970,000  189,906,554,500 

Total Amount of Energy Used 
Throughout the Division 1,099,517,471,872  1,110,096,314,888  1,098,389,397,122 

Total Throughput (ton) 17,028 17,159 18,979

Energy Intensity (KJ/ton) 64,571,146.87    64,694,698.53  57,873,934.20

Headquarters

Fabric Division

5.1 Energy and Environment Management

Energy Management

To effectively manage corporate use of energy, the Dayuan facility of ECLAT took the lead to 
take part in the 2017 Manufacturing industry energy management demonstrative guidance 
project of the Industrial Development Bureau,MOEA and implemented the ISO 50001 energy 
management system and was externally certified after the system was successfully introduced. 
With 2016 as the base year, energy reduction goals were set up. In the future, the feasibility of 
introducing the energy management system to each of ECLAT's facilities will be evaluated. 
ECLAT periodically analyzes and discusses corporate energy consumption with reduced use 
of energy as our operational goal. As far as the Fabric Division is concerned, the amount of 
energy consumed throughout 2018 appeared to be slightly higher than that in 2017. When 
calculated by the energy intensity, however, the energy used per kilogram of throughput 
continued to decline. The energy intensity of the Fabric Division in 2018 dropped by nearly 11% 
compared to that in 2017. For the Garment Division, both the amount of energy consumed 
and the energy intensity involved appeared to be slightly higher than those in 2017.

Unit : KJ 2016 2017 2018

Non-
renewable 

Fuels 

Gasoline (92 or 95)  813,421,552  2,375,930,289  2,467,794,542 

Diesel  5,542,345,163  10,933,579,371  23,145,042,381 

Liquefied Petroleum 
Gas (LPG)  16,000,945  73,413,112  122,133,988 

 Purchased 
Energy Electricity  73,021,431,600  86,839,970,400  88,068,700,800 

Total Amount of Energy Used 
Throughout the Division  79,393,199,260  100,222,893,172  113,803,671,711 

Total Throughput (dozen) 3,721,865 4,185,374 4,494,114

Energy Intensity (KJ/dozen) 21,331.56  23,945.98 25,322.83

Unit : metric ton CO2e  2017 2018
Direct GHG Emissions (Scope 1) 668.08 697.27
CO2 Emissions 2,115.08 2,222.26
CH4 Emissions (including those from the use of biomass fuels)  114.98 119.45
N2O Emissions (including those from the use of biomass fuels) 15.62 16.34
HFCs Emissions 21.04 21.04
Indirect GHG Emissions (Scope 2) 1,598.65 1,681.82
Total 2,266.73 2,379.09
Reduction Efficacy -4.96%

Garment Division

Headquarters

Descriptions:
1. The data came from meter records or actual amount purchased. 
2. The conversion coefficient is based on the Heating Value of Energy Products released by the Bureau of Energy under the 

Ministry of Economic Affairs. 
3. Electricity Conversion Coefficient: 1kWh=3600 KJ

▲ Solar Power Plant in Vietnam ▲ Solar Power Plant in Vietnam

Greenhouse Gas Management

ECLAT has established greenhouse gas inventory management procedure and set up the 
Greenhouse Gas Inventory Executive Committee in compliance with the ECLAT Environmental 
Safety, Health and Energy Policy, with the Corporate Chairman serving as the Convener of the 
Committee. ECLAT set 2017 as the base year for the Company’s greenhouse gas inventory, and 
promoted reduction of greenhouse gas. The total emissions in 2018 were slightly higher than those 
in 2017. The revenue, however, grew by nearly 14%, and the throughput was increased for both 
the Fabric Division and the Garment Division. If calculated by the emission intensity, both divisions 
showed declining trends. The emission intensity for the Fabric Division dropped by 8.67% from 2017, 
and that for the Garment Division by 0.03%.
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Unit : metric ton CO2e 2017 2018

Direct GHG Emissions (Scope 1)  42,355.01  39,667.16 

CO2 Emissions  40,397.25  102,595.39 

CH4 Emissions (including those from the use of biomass fuels)  239.63  254.74 

N2O Emissions (including those from the use of biomass fuels)  72.70  62.31 

HFC Emissions  46.80  77.35 

Indirect GHG Emissions (Scope 2)  59,597.05  63,322.63 

Total  101,952.06  102,989.79 

Reduction Efficacy -1.02%

Total Throughput (ton) 17,159           18,979 

Emission Intensity (tCO2e /ton)  5.94  5.43 

Reduction Performance 8.67%

Unit : metric ton CO2e 2017(base year) 2018

Direct GHG Emissions (Scope 1)  2,324.34  3,439.63 

CO2 Emissions  16,832.13  17,960.08 

CH4 Emissions (including those from the use of biomass fuels)  1,358.72  1,536.81 

N2O Emissions (including those from the use of biomass fuels)  8.26  9.78 

HFC Emissions  11.15  41.75 

Indirect GHG Emissions (Scope 2)  15,885.92  16,108.80 

Total  18,210.26  19,548.42 

Reduction Efficacy -7.35%

Total Throughput (dozen) 4,185,374  4,494,114 

Emission Intensity (tCO2e /dozen)  0.00435 0.004349784

Reduction Performance 0.03%

Fabric Division

Garment Division

Descriptions:
1.The emission coefficient and global warming potential adopted by the Company were based on the Greenhouse Gas 

Emission Coefficient Management Table 6.0.3 released by the Environmental Protection Administration under the Ministry 
of Economic Affairs. The analysis and examination of greenhouse gas inventory were completed in compliance with 
ISO 14064-1:2006 criteria. The greenhouse gas inventory included the calculations of the six major gases, namely carbon 
dioxide, methane, nitrous oxide, hydrofluorocarbon, perfluorinated carbon, and sulphur hexafluoride. Meanwhile, nitrogen 
trifluoride that has not been governed until recently internationally, is included as well. 

2.ECLAT adopts the operational control approach while summarizing greenhouse gas emissions and therefore, 100% of the 
emissions in the inventory are recognized.

3.Sources of the Scope 1 direct greenhouse gas emissions include natural gas, bituminous coal, diesel, and gasoline. 
4.The electricity emission coefficients for respective facilities throughout Taiwan are those released by the Bureau of Energy 

under the Ministry of Economic Affairs, and those for the facilities in Vietnam are those released by the Meteorology, 
Water, and Climate Change Bureau under the Energy and Environment Department of Vietnam. The emission coefficient 
of externally purchased steam is that provided by Ta-Yuan Cogen Co., Ltd.

Descriptions:
1. Solar power is based on annual generation of 32,000 KWH and is calculated with the solar power carbon reduction 

coefficient released by the Vietnamese Government (605/KTTVBDKH-GSPT). 
2. Electricity emission coefficient in Taiwan 0.554 kg CO2e/kWh; Vietnam: 0.6612 kg CO2e/kWh. 

Descriptions:
1. For the emission coefficients of NOx, SOx, and suspended particles, results provided in the annual periodic test report are 

adopted. The emission coefficient of VOCs, on the other hand, follows the “emission coefficient for processes in industries of 
volatile organic compounds, operational unit (including equipment unit) emission coefficient, control efficiency, and other 
metering requirements in the declaration of air pollution control charge for fixed sources of pollution in public and private 
areas” released by the Environmental Protection Administration under the Executive Yuan. 

2. Calculation according to the test report: The collected test results are multiplied by the annual total wind volume. 
3. When the emission coefficient is adopted by the industry, the coefficient announced by the industry is multiplied by the 

quantity of products or the service load. 
4. The Company does not import, use, or generate ODS.
5. The scope covers the facilities of the Fabric Division and the Garment Division. The Headquarters is not tested because it is not 

a production facility.
6. The methodology of the estimation of the volatile organic compound data: Production volume x emission coefficient for the 

industry.

Operation Site Energy Conservation and 
Carbon Reduction

Description of Project and 
Program

Amount 
of Carbon 
Reduced 

Unit

Fabric Division

Dayuan Air Compression System Update of the Compressor Rotor. 73 tCO2/Year

Dayuan Enhanced Energy Efficiency
(Added in 2018)

Addition of frequency converter 
to the water chiller unit to adjust 
the flow of cooling water. 

34 tCO2 /Year

Hsichou Enhanced Energy Use T8 lights replaced with LED lights. 177 CO2/Year

Eclat Fabrics 
Vietnam Use of Renewable Energy Solar Power. 21 CO2s/Year

Eclat Fabrics 
Vietnam Enhanced Energy Efficiency T8 lights replaced with LED lights. 280 CO2 in tons/

Year

Garment Division

Nhon Trach Enhanced Energy Efficiency T8 lights replaced with LED lights. 60 CO2/Year

Long An Enhanced Energy Efficiency Reduced Use of light tubes. 5 CO2/Year

Unit : kg 2016 2017 2018
Nitrogen Oxide (NOx) 32,963.53 37,593.22 41532.13
Sulfur Oxide (SOx) 12,927.77 24,496.91 25975.11
Volatile Organic Compounds (VOCs) 12,247.86 11,574.31 13079.47
Suspended Particles (PM) 3,663.21 2,036.76 2744.94

Energy Conservation and Carbon Reduction Proposal

Management of Other Pollution

ECLAT is devoted to reducing the impacts of operational processes on the atmosphere and has 
set up related preventive equipment against respective sources of pollution. More than 90% 
of volatile organic matters and more than 95% of particles discharged from tenter machines 
were removed through the installation of condensing equipment, electrostatic precipitator, and 
washer columns. Meanwhile, with the implementation og fuel alternatives, cleaner natural gas is 
used instead of the traditional charcoal and heavy oil to significantly reduce the generation of 
NOx, SOx, VOCs, and suspended particles. The data in 2018 surged because of the increase in 
throughput. In response to the clean energy strategy of ECLAT, the facility in Dayuan has been 
updating its tenter machines since 2018. Steam is purchased from outside the facility to replace 
the use of charcoal. It is expected that, with the complete elimination of charcoal by the end of 
2019, NOx, SOx, and suspended particles (particulate matters, PM) will be significantly reduced. 
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Unit : m3 2016 2017 2018

Tap Water 2,075,351 2,113,325 2,188,669

Groundwater 283,071 244,012 233,369

Rainwater 　 19,640 40,280 52,462

Total Amount of Water Withdrawn 2,378,062 2,397,617 2,474,500

Total Amount of Water Recycled for Reuse   241,172 254,789 309,457

Ratio of the Amount of Water Recycled 
for Reuse to Total Amount of Water 
Withdrawn

10.14% 10.63% 12.51%

Water Resource Management

In the Global Risks Report 2019 released by the World Economic Forum (WEF), in 2018, water 
resource risk ranks number 5 in terms of impact. Among the issues of concern for the textile 
industry, water resource management is paramount. As such, ECLAT emphasizes water 
resource management. ECLAT is proactively investing in environmentally friendly processes 
and reducing the use of water resources by process R&D. An example is the anhydrous 
dyeing technique developed in the past jointly with counterparts. For the Fabric Division that 
consumes a relatively large amount of water, the rainwater recycling system was built in 2016 
and the ratio of rainwater used has been increasing year after year. The ratio was 2.12% in 
2018, higher than 1.68% in 2017. More recycling systems are added to enhance the efficiency 
in the use of water resource. The amount of water recycled and re-used in 2018 reached 
12.48% of the total amount of water used, higher than 10.63% in 2017. In the future, we will 
continue with our efforts to increase the ratios of rainwater and recycled  water in response to 
the water resource risks brought about by climate change.

Unit : m3 2016 2017 2018

Tap Water 19,655 24,250 26,826
Total Amount of 
Water Withdrawn 19,655 24,250 26,826

Headquarters

Unit : m3 2016 2017 2018

Tap Water 322,613 355,330 421,423

Total Amount of 
Water Withdrawn 322,613 355,330 421,423

Garment Division

Fabric Division

5.2  Effluent and Waste

ECLAT established complete wastewater operating policy and strictly follows local regulatory 
wastewater discharge criteria. In addition to annual periodic wastewater detection, water 
quality testing is conducted daily at each facility to fulfill the goal of pre-warning and 
management in real time. According to the scale of the facility, wastewater detection and 
reporting is done quarterly or once every six months. Full-time environmental management 

Waste Management

Regulatory compliance is the basic requirement in the management of waste at ECLAT. All 
business waste is reported and addressed according to local regulatory requirements and 
is classified and stored according to the characteristics of waste. Designated personnel are 
assigned at each facility to precisely inspect the waste storage area and to report related to 
output and stored amounts. All waste were reported as required in 2018. The evaluation of 
waste treatment service providers was completed and no violation was inspected in 2018.

Unit : m3 Treatment Method/
Water Quality

Amount 
Discharged

Fabric Division

Dayuan - Laojie River Chemical and Biological 
Treatment 764,978.00

Hsichou - Shuiweizi Waterway - Houlong River Chemical and Biological 
Treatment 44,475.00

Miaoli - Houlong River Chemical and Biological 
Treatment 451,686.00

Eclat Fabrics Vietnam - Shibu River Chemical and Biological 
Treatment 325,927.00

Garment Division

E-TOP Vietnam water treatment plants 
in  Industrial Park 27,225.00

Tai-Yuan Vietnam Tai-Yuan Vietnam water treatment plants 
in  Industrial Park 21,817.60

COLLTEX Vietnam  water treatment plants 
in  Industrial Park 61,184.00

Eclat Textile Vietnam water treatment plants 
in  Industrial Park 160,182.00

Eclat Enterprise Cambodia Discharged After 
Physiochemical Treatment Not Recorded

Unplanned Discharge 0

Total Amount of Water Discharged 1,857,474.60

Descriptions:
1. The data came from meter records or purchase receipts. 
2. The source of water collected does not involve a national or international protected area. 
3. The amount of water recycled for reuse does not include the amount of rainwater used. 

Descriptions:
1. Both the Laojie River and Houlong River are Class C water bodies and are not protected water sources,national nor 

international protected areas. The destination of waste water discharged out of Eclat Fabrics Vietnam is Shibu River, which 
is also not a protected source of water, a national nor international protected area. The effluent of all garment facilities is 
under regulatory management and is discharged directly into the sewage treatment plant in each industrial park, not into 
the ambient water body. 

2. The Company did not have any serious leaks throughout 2018.

auditors inspect reported data to ensure their accuracy. The results of both internal effluent 
periodic tests and external environmental protection-related tests performed by the 
competent authority meet effluent criteria. No fines were issued by the competent authority 
because of effluent throughout 2018.
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Unit : kg 2016 2017 2018

Total Amount of General Business Waste  7,096,584 7,870,130 10,881,536

Recycling and 
Treatment Type 

Type of Waste 
Recycled and 
Processed and 
Respective 
Quantities

Waste Paper 851,128 925,794 1,745,583

Plastic Bags, Plastic Tubes 79,762 85,572 179,170

Waste Iron 87,081 34,286 71,040

Sludge 2,071,605 1,846,153 3,152,990

Coal Bottom Ash 505,480 757,550 496,760

Waste Plastics 24,317 25,309 72,353

Waste Yarn, Waste Cloth 481,616 569,330 518,259

Incineration
Waste Fabric, Cotton 15,316 199,516 407,120

Waste Plastic Bags 　- 　- 931

Landfill Sludge 2,980,280 3,426,620 4,237,330

Hazardous Business Waste 
(for the Eclat Fabrics Vietnam only) 100,315 172,300 173,292

Recycling and 
Treatment

Plastic Barrels, Metal 
Barrels, Waste Oil 55,215 125,360 124,092

Incineration/
Outsourced for 
Treatment

Nylon Bags, PP Bags 7,070 15,950 18,890

Type of 
Hazardous 
Business Waste 
Incinerated 
and Respective 
Quantities

Waste Fabric 35,530 25,660 25,830

Waste Light Tubes 
and Batteries, Among 

Other Related Electronic 
Equipment

2,500 5,330 4,480

Waste Statistics - Fabric Division

Unit : kg 2018

Total Amount of General Business Waste  2,332,367

Recycling 
and 
Treatment

Type

Type of 
Waste 
Recycled and 
Processed 
and 
Respective 
Quantities

Waste Paper 322,830

Plastic Bags, Plastic Tubes 34,581

Waste Iron 5,938

Waste Plastics (kg) 21,928

Waste Yarn, Waste Cloth (kg) 1,947,090

Hazardous Business Waste 240,551

Recycling 
and 
Treatment

Plastic Barrels, Metal Barrels, Waste Oil 13,911

Type of 
Hazardous 
Business 
Waste 
Incinerated 
and 
Respective 
Quantities

Waste Fabric 226,112

Waste Light Tubes and Batteries, Among Other 
Related Electronic Equipment 475

Others 53

Waste Statistics - Garment Division

Descriptions: 
1. The Fabric Division includes the facilities in Dayuan, Miaoli, and Hsichou, and Eclat Fabrics Vietnam. 
2. According to the local regulatory requirements in Vietnam, hazardous business waste is only applicable to Eclat Fabrics 

Vietnam. 

Descriptions: The Garment Division includes the facilities in E-TOP Vietnam, Tai-Yuan Vietnam, and Eclat Textile Vietnam. 
 

For facilities in Taiwan, ECLAT has conducted the Waste Partner Survey Form and the Waste 
Partner Audit Form for the review of waste service providers since 2016. The survey covers 
documentation review, cleanup capability, and risk assessment while the audit includes 
items such as clearance, storage, treatment, final treatment, and documentation review. The 
facilities in Vietnam introduced the Waste Service Provider Evaluation Guidelines in 2018 to 
help with review of the service providers. Through the comprehensive review mechanism, the 
outstanding service providers are selected to ensure that business waste can be processed in 
the best way. 
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Textile 
Sludge 

(2)

Inorganic 
Sludge

(1)
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Coal Ash/
Slack
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Textile 
Sludge

(2)

W
hat is Being 

Treated
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ssessm
ent 
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utcom

e

Two New 
Waste Service 

Providers

Six Existing 
Waste Service 

Partners

Qualified yet with 
risk; it is advised to 
reduce the amount 
processed. (1)

The facility was 
penalized more 
than 10 times in 
2017, with the 
total value of 
fines exceeding 
$3.5 million; it is 
advised to observe 
for a year and 
perform another 
assessment.(1)

Qualified. (4) To be placed 
on the waiting 
list. (1)

Qualified yet 
with risk; it 
is advised 
to reduce 
the amount 
processed. (1)

2018 Waste Service Providers Survey Results

5.3 Environmental Impacts Management

Emergency Preparation and Response Control Procedure

ECLAT is devoted to minimizing the impact of operations on the environmental. To effectively 
reduce environmental impacts in cases of emergency events, ECLAT established the 
Emergency Preparation and Response Control Procedure and set up the Emergency Response 
Task Force that is responsible for planning and periodically rehearsing the control procedure so 
that when accidents happen, appropriate response measures may be taken effectively and in 
real time. 

Emergency 
Response 
Preparedness

Emergency
Occurs

Emergency
Notice and 
Assessment

Continuous 
Treatment Reporting

Environmental Safety 
Non-conformity and 
Corrective Action 
Management Procedure

 Emergency Response 
Operating Standard

Reference 
Documents

Procedure

Responsible 
Unit

Emergency 
Response 
Team

Emergency 
Occurring 
Unit

Emergency 
Occurring Unit
Environmental 
Safety Group 
Occupational 
Safety and 
Health Staff

Emergency 
Response 
Team

Emergency 
Occurring Unit
Environmental 
Safety Group
Occupational 
Safety and 
Health 
Personnel

Emergency 
Occurring 
Unit

Environmental 
Safety 
Management 
Committee

Community Impacts and Communication

Some of our production sites are in industrial parks, with relatively minimal impacts on the 
surrounding neighborhoods. On environmental improvement issues, ECLAT established 
the Environmental Management Communication Control Procedure in place to facilitate 
communication with stakeholders. As one of the stakeholders, residents in the surrounding 
neighborhoods may provide advice on environmental improvements and prevention, and 
control of pollution to specific facilities by various channels such as phone, email, or through 
face-to-face communication. Such advice will be addressed by respective facilities in 
accordance with the Communication Operating Procedure established by the Company. 
There were no community impact-related cases throughout 2018.

Audits and surveys were performed on two new service providers and six existing partners 
in 2018. A new service provider in Taiwan was unable to meet our criteria and hence the 
collaboration contract was not signed. ECLAT hopes to exercise its corporate influence through 
a rigid screening procedure and to drive growth in the industrial chain.

Discussion and 
Update of the 
Emergency 
Preparation and 
Response Control 
Procedure

Emergency
Response and 
Management
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